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In the name of Allah most Gracious most merciful 

  
  قال  تعـالي  : 

ْسَتقِيٍم) (أََفَمن  – َيْمِشي ُمِكّبًا َعَلى َوْجِھِه أَْھَدى أَمَّن َيْمِشي َسِوّيًا َعَلى ِصَراٍط مُّ

  ]٢٢ ة :اآلي –سورة الملك [ –صدق هللا العظيم 

Allah Almighty said: 
 (22) Is then one who walks headlong, with his face groveling, better 
guided, - or one who walks evenly on a Straight Way? 
Al-Mulk   / the Sovereignty Sura: 
 

  
الىال وق َدَقٍة أَْو  تع َر ِبَص ْن أََم َواُھْم إاِلَّ َم ْج ن نَّ ٍر مِّ ي َكِثي َر ِف ُروٍف أَْو : (الَّ َخْي َمْع

ا) ًرا َعِظيًم ِه أَْج  – إِْصالٍَح َبْيَن النَّاِس َوَمن َيْفَعْل َذلَِك اْبَتَغاء َمْرَضاِت ّهللاِ َفَسْوَف ُنْؤِتي
  ]١١٤ اآلية : - [سورة النساء -صدق هللا العظيم 

Allah Almighty said: 
(114) In most of their secret talks there is no good: But if one exhorts to 
a deed of charity or justice or conciliation between men, (Secrecy is 
permissible): To him who does this, seeking the good pleasure of Allah, 
We shall soon give a reward of the highest (value). 
An-Nisaa   / the Women Sura: 
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Preliminary 
This document expresses the strategic plan adopted by Sudan 
Foundation to achieve the Framework vision to contribute to the 
building of Sudan (2015 - 2025 AD). This vision aims to contribute o 
the attainment of the renaissance of Sudan and its development in order 
to achieve economic and social development, and to increase the 
efficiency of production, and to alleviate the poverty and to create 
opportunities for the employment of youth to lead Sudan in future. This 
document constitutes a road map showing the future direction of the 
work of Sudan Foundation over the years (2015 - 2025 AD). 
 

Sudan Foundation looks behind future and adopt its plan with a wise 
programs to solve the sophisticated problem face the country. The 
corporation is working to intensify efforts and gathering national 
capacities to make advantage of available resources, rationalize their 
use, and ensure their sustainability, in order to build a strong nation 
capable of achieving welfare of his sons, and meet their humanitarian 
aspirations.  
 

This plan based on society and private sector to lead social and 
economic change in Sudan. Sudan Foundation management believes that 
this plan constitutes a pioneering step towards promoting the corporate 
performance and improving its work, and it will lead its effort to achieve 
its strategic objectives in the light of economic, social and cultural 
challenges. Since the corporation does not operate in a vacuum, it’s very 
important to take into consideration the analysis of the internal and 
external factors influencing its work, in addition to all the variables that 
affect performance, to make a significant contribution in prosperity of 
Sudan. 
 

The period of the plan (2015 - 2025 AD) is divided into two phase’s 
five-years for each. A detailed annual plans, specific programs and 
implementation matrix is developed for each phase, and the last year of 
the strategy (2025 AD) for evaluation of the vision’s implementation as 
well as developing of future plans for the second quarter of the 21st 
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century, and awarded the young leadership who success to implement 
the  programs incorporated with this vision. 
 

The strategic plan consist of (the components, vision, mission, guiding 
values, goals and objectives) in addition to the basic plan of the first year 
and the last year yet implement the vision of the foundation, and this 
document emphasis the detailed plan and quantities' indicator of 
foundation’s departments, as a measure and emphasis the obstacle and 
challenges faces the development in all sectors and how to tackle the 
problem. 
 

We ask Allah to bless this work and the time work by, we ask God to 
keep this work to be a tool of success in every sector.  
 

God is the Conciliator and he is the Guider to right path 
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Executive Summary  
 

Proceeding from its permanent aspiration for improvement, looking 
towards the future, and a commitment to quality through its quest to 
contribute to the prosperity and promotion of Sudan and developing its 
people capabilities, and based on its understanding of the importance of 
strategic planning, Sudan Foundation is rapidly working on building a 
future strategy through which it can achieve all its ambitions to 
contribute to the attainment of the renaissance of Sudan and its 
development. 
 

In this context, comes Sudan Foundation strategic plan (2015 - 2025 
AD), which defines its vision, mission, guiding values, and the goals and 
objectives of the strategy. This plan represents a future roadmap, 
including an ambitious strategic objectives in eight domains targeted by 
the plan through its various departments, these domains include: 
1‐ The economic development domain.  
2‐ The social and cultural domain. 
3‐ The Production unit’s domain. 
4‐ Job opportunities creation and youth employment domain. 
5‐ Water harvesting and new renewable energy domain. 
6‐ Youth training and preparation domain. 
7‐ Consumer goods sale points domain. 
8‐ Informatics domain. 
 

The first chapter of this book discusses the main idea of Sudan 
Foundation and its vision of economic and social development, and its 
mission, guiding values and strategic objectives. It sheds light on the 
basic assumptions of the Strategic Plan, and the methodology process for 
preparing this plan, and the mechanism and the project in order to 
implement the goals and monitoring and evaluate the implementation. 
 

The second chapter work out the first five year strategic plan (2015 - 
2019 AD) consist of the fifteen department plans which contain the main 
sub strategic plan of each department and its mechanism in order to 
perform the strategy and the detailed programs. 
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The third chapter emphasis on the second five years plan (2020 - 2024 
AD) consist of the fifteen department plans with its fifteen sub divisions 
consist of the sub strategic goals of each sub division project and the 
material needed to perform and identify the goal according to main 
strategic determined. 
 

The forth chapter embraced the basic year plan (2015 AD) and its matrix 
of priorities projects of sub division of any department, which should 
contain (the domain- foundation strategic goal  – sub division goal – 
program or project - primary status - activities – expected result – 
indicator key of measurement –the executive matrixes – the sum budget 
of all projects – the annual budget – the team work) . 
 
 

The final chapter five emerge the comparison between the first fifth plan 
and the second one and the plan of the last year in all sectors, 
particularly making comparison between the sector of agricultural crops, 
animal products, agricultural transforming industries and other domains 
where the plan is working to increase production rates.  
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Chapter one  
Sudan Foundation (Main Idea) 

 
 
 
 
 
 
 
 
 
 
 
 

Chapter one 
Sudan Foundation (Main Idea) 

 

1.1- Definition of Sudan Foundation: 
Sudan foundation was established in May (2014 AD) as an individual 
initiative in order to contribute in developing the country through 
private sector and social participation to achieve renaissance of Sudan 
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and prosperity of the nation through targeting economic and social 
development, increase production efficiency, poverty alleviation, and to 
create opportunities for the employment of youth to lead Sudan in 
future based on strategic plan respectively for ten years (2015 - 2025 
AD) in order to build a strong country capable to achieve welfare of  
his sons, and meet the aspirations of humanity. Sudan Foundation is 
working to entrench the principles of working as one team with the 
supporters and believers of this initiative to achieve the highest 
meanings that human-created for, namely, land reconstruction.  

 

The concentration on private sector and social participation according 
to perceive that the development programs won't be achieved without 
full participation of all people of the country, for that reason this plan 
of Sudan Foundation provoke the private sector and individuals to 
share the progress and increase economic growth in order to reduce 
poverty and increasing the income for the sake of reform all sector to 
work coincide with the local community options.  

 

Sudan Foundation modified its vision in accordance with the national 
efforts and with the comprehensive reformation adopted by the state, 
and within the quarter strategic plan of (2007 - 2031 AD) through 
motivated potential energy of the people and private sector to 
accelerate the growth and promote the performance in the domains 
where Sudan Foundation devoted itself to work with.  

 

The policy of Sudan Foundation is for all Sudanese irrespective to one 
race, religion, or sectarian, or region classification. It delivered and 
support successive projects through research and consultant and experts 
without associate in any direct project, we work indirectly through 
existing institutions, companies, organizations and entities, or stimulate 
national and foreign private sector to adopt initiatives and establishing 
new institutions and entities to achieve some of the intended targets, 
and the introduction of some models that can be followed. 

 

1.2. Organizational structure: 
Sudan Foundation composed from the following bodies: 
A. The General Assembly: 

It composed of the founding members, and it represents the supreme authority 
of the foundation. 
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B. The Board of Directors: 
To be chosen by the General Assembly, and consists of at least seven 
members, and no more than nine members, should consist of experts, 
intellectual, and business men. And act on behalf of the General Assembly in 
the event of absence. 

C. The Supreme Administrative Body: 
Headed by Chairman of the Board of Directors, and its membership includes 
(Executive Director - three members selected by the Board of Directors from 
among its members - heads of the specialized departments of the Executive 
Bureau - five of experts and advisers selected by the Supreme Administrative 
Body at its first meeting). 

D. The Executive Bureau:  
Lead by the Executive Director, and its membership includes the heads of 
specialized departments, and represents the executive organ of the institution. 
It follows up the implementation of the strategic and interim plans, beside the 
daily work of the foundation. 

 

E. Executive Director: 
Appointed by the Board of Directors, and he assume administrative 
supervision of the foundation, and follows up the implementation of strategies, 
guidelines and decisions, policies and regulations issued by the General 
Assembly and the Board of Directors and the Supreme Administrative Body.  

F. Specialized Departments:  
Sudan Foundation consists of (15) sub divisions departments under supervision 
of executive Director; cover all sectors of the foundation as follows:  
- Department of plant production. 
- Department of animal production. 
- Department of industrial production. 
- Department of new and renewable energies, and water harvesting. 
- Department of production units. 
- Department of social and cultural work and media. 
- Department of job opportunity creation and youth employment. 
- Department of youth preparation and training.  
- Departments of sales outlets.  
- Department of informatics and information technology.  
- Department of administration development and quality assurance.  
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1.3. The References of the strategic plan: 
1- Sudan transitional constitution of (2005 AD).  
2- The quarter century national strategy plan (2007 - 2031 AD) 
3- The National council for strategic plan guidelines. 
4- Agricultural renaissance program. 
5- International Bank and UN agencies Reports related to development in 

Sudan. 
6- The Framework vision to contribute to the building of Sudan (2015 - 2025 

AD).  
 

1.3. Assumptions orientation of the strategic plan: 
              The main assumptions of this strategic plan are: 

- It is a community-based strategic plan adopted to promote the 
development and growth and encourage the private sector and 
prepare the Sudanese youth to lead their country in the future. 

- Sudan Foundation represents a national unprofitable institution 
work as a team of experts to deliver and support successive 
projects through research and consultant without associate in 
any direct project, it work indirectly through existing 
institutions, companies, organizations and entities, or stimulate 
national and foreign private sector to adopt initiatives and 
establishing new institutions and entities to achieve some of the 
intended targets, and the introduction of some models that can 
be followed. 

- Implement this vision through commitment to quarter national 
strategic plan (2007- 2031 AD) through motivate community 
and private sector to participate in economic growth. This vision 
will be integrated with other positive national efforts and 
visions, and work within the overall context of the reform 
adopted by the State. 

- This plan takes a transparency orientation to control its 
programs and works, particularly with regard to funding, which 
is divided into two sphere; one related to administer the 
foundation itself which and it comes from donations, 
contributions from individuals, from the private and public 
sectors donations, and it will be transparency commitment 
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subject to all applicable laws and procedures, and generally 
accepted accounting principles; and the other relate to funding 
projects and the role of the foundation is facilitate the procedure 
and make relation with the donors and Financiers internally and 
externally, and to train the beneficiaries on how to get internal 
and external funding. The beneficiary should bear all the 
consequences (costs, penalties  ...etc.) and provide the necessary 
guarantees for funding bodies. 

- Commitment with culture of quality & excellence and 
knowledge, so as to maintain continuous improvement of the 
development and production process, provides the driving force 
to implement the plan successfully. 

- Recognize the importance of making balanced programs and 
plans of future visions to improve the quality of all outputs and 
activities adopted by the foundation. 

- This strategic plan based on (SWOT) analysis to determine 
internal strengths and weaknesses points, available opportunities 
and external challenges. 

- All beneficiaries should take part in formulating the plan and 
programs emanating from it according to background of their 
specialization and need. 

- Adjust strategic objectives using clear indicators and 
performance measures.  

- Continuous evaluation of the performance in all sectors, and 
follows the process of promoting the quality periodically 
through internal and external group of experts. 

- Follow up the implementation of the Strategic Plan and provide 
feedback readings, and make the necessary adjustments. 

- Publish the results of follow-up and evaluation. 
 

1.4 The basic elements of the strategic plan: 
Sudan Foundation start implementing its vision taking into 
consideration the importance of making a qualitative shift in its 
performance through practice. The vision has turned into distinct 
strategic plan in both its form and content in accordance to the 
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1.4.2 Mission: 

Adopting scientific approaches in work, and trust in Allah, to 
achieve the vision through eight domains include: 

1- The economic and development domain.  
2- The social and cultural domain. 
3- The Production unit’s domain. 
4- Job opportunities creation and youth employment domain. 
5- Water harvesting domain. 
6- Youth training and preparation domain. 
7- Consumer goods sale points. 
8- Informatics domain. 

 

1.4.3 Strategic goals and objectives: 
          A. Strategic goals of the foundation: 

Reflect the strategic interests that the foundation is trying to 
accomplish in the long term. It has been identified in the 
framework of the national goals to include the following: 
1- Promote the country and people. 
2- Contribute to the development of the society and its 

consciousness. 
3- Cooperation in litigations. 
4- Provide models that lead the revival. 

B. Strategic objectives of the foundation: 
It is necessary to adopt many strategic objectives in order to 
achieve the goals of the foundation, which lead towards 
achieving the message and vision. These goals include the 
following: 
1- Contribute to the support of modernization and achieving overall 

economic and social development in the country. As well as 
spreading the spirit of understanding and tolerance between 
segments of Sudanese society. 
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2- Contribute to the development and protection of natural resources, 
water and food security, and improving the income of families and 
reduction of poverty in urban and rural areas, as well as achieving a 
balanced development of all regions of the country to promote 
stability in the countryside. 

3- Create job opportunities for nationals and to build a national 
workforce able to fulfill the requirements of both local and regional 
markets (through training), and earning decent living and reducing 
unemployment rates. 

4- Contribute in building mature, tolerant, and fair society, which 
adopts good morals and seeks justice, solidarity, social cohesion, and 
benevolence. Society, that strives to promote the values of virtue, 
acclamation, purity, and positive human behavior in urban and rural 
areas.  

5- To develop water resources outside the Nile stream (surface, and 
underground water), and contribute to supporting national security 
through water harvesting and development of boarder areas. 

6- Capacity building and training of youth to lead Sudan in the future in 
different dimensions (spiritual – economic - political - 
developmental - security – cultural - and national...) And teaching 
the basics details  of the science of leadership, and strategic planning 
as part of a variety of programmes. 

7- Contribute in bridging the information deficit that we are 
experiencing in Sudan, and to contribute to the formation of 
knowledge and informatics society. 

 

The Foundation works to achieve its goals through the following 
means: 

1- Institutions-building in the areas of training and capacity building.  
2- Research, studies, surveys, forums, and workshops.  
3- Publication of books, periodicals, and media programmes that are 

in line with the Foundation's objectives. 
4- Coordinate with organizations and institutions with goals matching 

with the foundation goals. 
5- Establishing charity projects in the field of water harvesting. 
6- Supporting opening sales points, encouraging the establishment of 

consumers association with the objective of poverty reduction, and 
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proliferation of livestock at rates higher than the population 
growth, over-broad and unjust cutting of forests, in the absence of 
any investment to improve those resources. This resulted in soil 
degradation, desertification extended and large declining in crop 
and animal productivity.  
 

Things got even worse by distorting agricultural policies adopted 
over the years; such policies stimulate imported agricultural 
commodities such as wheat instead of encouraging exportable 
goods, which represent most of the agricultural production. In 
addition to that meager spending on the agricultural sector, 
especially the traditional rain fed sector, which includes most of 
the plant and animal production and provides livelihood for the 
majority of the population. 
 

Agricultural production in Sudan characterized by fluctuating from 
year to year influenced by both climatic and policy factors. But in 
despite to the fluctuation, Sudan can produce in average conditions 
what it needs from corn and millet, while there is a large gap 
between production and consumption for wheat estimated, on 
average of (1.5 million tons). 
 

Although the traditional farming sector has enormous capabilities 
for work, there is a decrease in its productivities, for many reasons, 
like the climate change and short of rain, other biological parasites 
factor and fable administration of natural resources.  
 

The animal production still suffering from a severe natural factors 
put it in  margin of development process particularly the nomads 
and pastoral range which lost most of its pastoral compare to mass 
cultivating, and wake veterinary care and increasing taxes over the 
pastoral.  
 

On the other hand, agricultural exports (both plant and animal) are 
suffering several obstacles such as productivity degradation caused 
by low investment in research, and lake of technology transfer to 
farmers and herdsmen. These obstacles have caused an increase in 
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the cost of production for Sudanese export, and affecting their 
competitiveness in foreign markets. 
 

The situation was aggravate by the high cost of marketing as a 
result of long distances and poor rural roads and the large number 
of intermediaries, taxes and levies and the lack of transparency in 
buying and selling in the wholesale markets, as well as the 
depending on specific exporting markets as a result of the lack of 
promotion organizations. 
 

The agricultural industrialization which would bring added value 
to our agricultural products is also suffering, as most products are 
marketed internally and externally as primary commodities. 
Manufacturing suffers from a lack of effective institutional and the 
provision of manufacturing materials and aids and appropriate 
training and the use of advanced technology, and suffers from 
weak specifications and component safety. 

 
From what we mention above, the situation of the agricultural 
sector (plant and animal, both) can be diagnosed through showing 
the points of strengths and factors of weaknesses and threats, 
challenges and opportunities as follows: 

 

1.5.2 Points of strengths: 
- In spite of its institutional problems, there are large areas of 

good agricultural lands available. 
- The rain fall in Sudan in wide area will be the substitute of Nile 

water in contrast of the dispute of the water portion from the 
Nile between Nile states.  

- The numerous of natural resources animal and pastoral nomads. 
- Well educated and experts human resources. 

 

1.5.3Factors of weakness: 
- Fragmented economic infrastructure in the traditional rainy 

sector, the high cost of production, war and conflicts, and debt 
burden, population increasing and emigration and short of 
skills workers was awaken points. 



٢٠ 
 

- Small-scale farmer working and deteriorating his productivities 
and the lack of technician used in farming in addition to 
shortage fund provided to these sector, and de-industrialize 
complete the scene of poverty. 

- Irrational use of land and water resources in addition to the 
absence of a clear vision towards the agricultural sector as a 
whole. 

- Inadequate mechanisms for funding and marketing and transfer 
of technology and prevention services.  

- The low efficiency of resource use where irrigated sector lacks 
condensation compared to available areas. Also the fluctuation 
of the cultivated areas because of the instability of policies and 
the abstain of the government from supporting the producers 
who work under the semi-collapsed infrastructures 

- Low efficiency and low competitiveness of agricultural 
Transformative industries and front and rear correlation 
industries.  

 

1.5.4 Most important threats facing the agricultural sector: 
- Climate changes which effect on environmental balance, and 

short of rains. 
- Deteriorated of natural range products in contrast with petrol 

resources products. 
- Entrenched of financing concepts that does not meet the needs 

of small producer and deficient to develop the infrastructure.  
- The difficulty of providing services to the livestock mobile 

sector.  
- Barriers set by developed countries to hamper the trade of 

developing countries. 
1.5.5Challenges: 

- Over through the negative social behavior alleviate the value of 
work and production.  

- Accommodate economics of knowledge and information, and 
fable of competition in common markets.    
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- Promote the scientific research, and capacity building, and 
develop human resources to achieve a competitive production in 
contrast with international measure. 

- Achieve the agricultural sustainable development and reduce 
poverty. 

- Achieving food security. 
 

1.5.6The available opportunities for development: 
- The distinctive location of Sudan in heart of Africa, and its 

stability. 
- Broaden minded upon world. 
- The international increasing in demand against biological 

products. 
- Widening the prospects of investment through economic 

partnerships. 
 

1.6 Strategic plan implementation and evaluation and 
reformation:  
In guarantee to well implement identified programs and projects 
by the strategic plan the board of directors upon the executive 
committee will follow continuously the performance two times 
per annum and evaluate the achievement of plan permanently and 
raise fund for implement the projects identified. And made the 
much remedied amendment needed over the plan. 
 

The Executive Bureau will follow up the implementation through 
regular meetings and reports comparing the actual achievement to 
the planned activities, and take corrective actions. 

 

1.6.1 Implementation of the plan and follow-up and 
evaluation mechanisms: 

- The plan will be detailed as annual plan for each tow five years 
plan produce in this strategic plan. 

- The detailed annual work plan shall identify the projects and 
activities and detailed procedures to be executed each year, 
according to a timetable and specific implementation matrix. 
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- The annual work plan shall be divided into semi-annual follow-
up plan to facilitate the implementation process and the 
preparation of achievement reports. 

- Determine the responsible of following the achievement of 
each planned projects which implemented by other foundation 
rather than Sudan Foundation or experts to ensure a good 
output. 

- The importance of follow-up to provide the required human 
resources as well as provide cash flows required to implement 
each activity according to the plan timetable. 
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Chapter two  
The first five years plan 

 (2015 – 2019 AD) 
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Chapter two 
The first five years plan 

 (2015 – 2019 AD) 
 

2.1. Introduction: 
Many challenges still facing our country and hinder the progress of 
our nation, in terms of positive cultural change, and respect the 
values of work and production, and commitment to quality 
standards and devotion. 
 

Although Sudan Foundation continues to march to achieve the 
dream of its vision framework to contribute to the building of 
Sudan (2015 - 2025 AD), the first five-year strategic plan (2015 - 
2019 AD) came knocking the doors of the future, and induce 
paced, and racing against time to reach the goals, and achieve the 
objectives that represent a commitment made by the founders of 
the Foundation, and employees, and its affiliates.  
 

This chapter will discuss the Five-Year Plan ( ٢٠١٩ – ٢٠١٥ AD) of 
the fifteen departments of the foundation, including the sub 
strategic objectives of each department in the field in that it 
specialize in, the means that will be followed to achieve these 
objectives, beside the fields and projects targeted by the 
department and quantitative estimates of the expected 
accomplishments during the plan period (Operational Plan). In 
some cases, we will review the Sub-vision and mission for some 
departments. 

 
2.2. Plant Production Department plan: 
 

2.2.1. Introduction: 
Sudan Foundation vision addressed plant production issues, 
within the economic and development domain, which is devoted 
for development based on renewable resources, where the focus 
is on agriculture, (both plant and animal - livestock and 
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fisheries), as well as the agricultural products processing, 
because the agricultural sector is inarguably, the leading sector 
and the engine of the Sudanese economy.   
 

This sector contributes about 31.3% of the GDP through its both 
plant and animal subsectors. More than 70% of the total 
population of the country depends on it for their food supplies, 
and it offers jobs for more than 57% of the workforce.  
 

The plan of this department is based on work through existing 
bodies and institutions that need to be mobilized , motivated, and 
provided with  consultations, and through encouraging investors 
(inside and outside the country) to establish projects, and the 
revival of the informal initiatives to strengthen the capacities of 
the Sudanese economy, and opening funding and agricultural 
credit channels . As well as the development of the private 
sector, to become a private sector with high capabilities and 
elements and production base with high efficiency and 
competitive value  at both local and foreign markets. 

 
2.2.2. Sub-strategic objectives of the department: 

1- To achieve higher productivity and quality of plant products 
and increase individual and social and environmental income 
in accordance with sustainable agricultural resources and 
increase the national gross income. 

2- To achieve social security through sustainable rural 
development, preservation and management of natural 
resources, and expansion of the production base. 

3- To achieve food security, improve household incomes, and 
reduce poverty in rural and urban areas, and increase 
productivity vertically by raise production efficiency using 
scientific and technical means. 

4- To increase the productivity and efficiency of agricultural 
production and processing. 
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5- To develop plant agricultural exports, and substitute imported 
goods, and to maximize the contribution of the agricultural 
sector in Sudan foreign trade.  

6- To generate job opportunities for the citizens, and increase per 
capita income, and achieve balanced development for all parts 
of the country to encourage settling in the rural areas.  

7- To develop and preserve the natural resources to the extent 
that ensures their sustainability.    

 

2.2.3. The means: 
1- Introduce the latest technological systems based on the 

international standards and the ability to compete foreign 
markets by reducing production costs and linking this with the 
global competition.   

2- Developing high quality products and professional 
promotional plans to put Sudan among the most advanced 
countries (e.g. participation in trade exhibition). 

3- Support implementation and manufacturing of modern 
irrigation systems such as pivot irrigation, drip irrigation, 
irrigation by hydro-foam, and other types of modern irrigation 
as well as developing irrigation systems suited to the Sudan. 

4- Modernization of farming methods, production of improved 
seeds, supporting the use of technology packages, 
dissemination of agricultural mechanization at all stages of the 
agricultural process, and the expansion of agriculture in 
greenhouses. 

5- Upgrading the capacities of producers and help them to adopt 
modern technologies, restructure their organizations for 
qualitative transformation, raise production efficiency, and 
raise the capacities of workers and institutions to lead 
agricultural production and evaluate and monitor the projects 
and agricultural policies.  

6- Support a strong and modern base for scientific research and 
technology transfer, which supports the expected development 
in crop production and food commodities. Also motivate the 
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relevant actors to adopt a programme for the rehabilitation and 
development of agricultural, technology transfer, and monitor 
the global dynamics of the agricultural science and technology 
and coordination with relevant production institutions to make 
appropriate use of these developments.  

7- Encourage private sector initiatives (national and foreign), to 
invest in huge projects that use high capacity economy, and 
modern technology, and ensure efficiency in production. 

8- Support the establishment and development of markets, and 
strengthen the capacities of the informatics sector, means of 
risks prevention. As well as expansion of the agricultural 
insurance services, and make available financing for 
agricultural production.  

9- Production of seedlings and the establishment of nurseries, and 
increasing the productivity of horticultural crops as well as 
improving its quality, and localization of technologies (courses 
in production and breeding of plants – greenhouse agriculture 
– post-harvesting operations – horticultural marketing). 

10- Utilizations of the specific characteristics of each region of 
Sudan, where each State or a number of States specializes in a 
particular product, (e.g. the White Nile specializes in sugar 
production, River Nile and Northern states in wheat, alfalfa 
and forage production, Kassala in fruits and forage production 
…etc). In addition to this identification of agricultural areas 
for production of export commodities “Production for export” 
and also encourage exports that create added value.  

11- Support the establishment of integrated agricultural services 
companies that bear the responsibilities of:  provision of all 
agricultural inputs, provision of financing to producers and 
their follow-up, purchasing of product, its storage, processing, 
and marketing, so that the producer focuses on the production 
process and its development.  

12- Support the establishment of specialized irrigation 
companies, to carry out all irrigation operations in the national 
schemes as well as providing support to the private sector 
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through national experts, employees training, and efficient use 
of water resources.  

13- Provide marketing information to the needs of foreign 
markets in regards to types, required quantities, timing, 
packaging, and prices. As well as expanding competition in 
market transactions, through finance facilities to prevent 
monopolization, and also strengthen and build storage 
facilities. 

14- Respond to the challenges of globalization resulting from 
WTO agreements and the regional organizations, through 
application of plant and animal health measures, and 
adherence to specifications, quality assurance, and bio-safety 
measures adopted as a result of the negative effects of 
biotechnology products. 

 

2.2.4. Basic pillars to implement the plan: 
1- Pumping fresh blood into the production process by 

encouraging young producers. 
2- Work on introducing macro and economic policies stimulating 

agricultural production. 
3- Work with local communities to find new treatments for land 

use and exploitation.  
4- Work on removing obstacles that discourage production 

(Taxes - fees - and levies). 
5- Arguing competent authorities to establish an appropriate 

infrastructure to serve the agricultural and livestock 
production. 

6- Work on providing large doses of training and rehabilitation 
for producers. 

7- Work on aggregating producers in cooperative and 
productivity associations. 

8- To develop agricultural and livestock production colleges to 
graduate cadres capable of completing productive work and 
increase production. 

9- The financing of programs and projects:  
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A. Seeking to open internal and external ports to raise fund for 
projects and programs of the department. And the 
beneficiary should provide guarantees and bear the risk. 

B. Sudan foundation provide money for the symbolic projects 
which prepared by the foundation itself. 

 
2.2.5. Areas and target commodities: 

The plan cares for plant products development in all sectors (rain 
fed and irrigated sectors – groundwater irrigation sector), The 
main focus products will be as follows: 
1- Food Grains (wheat, rice, and corn). 
2- Sugar cane. 
3- Oilseeds (peanut, sesame, sunflower, cottonseed). 
4- Agricultural feeds.  
5- Legumes 
6- Vegetables. 
7- Fruits, such as citrus and mango (expansion of production types 

required globally).  
8- Forests (crops like Gum Arabic). 
9- Medical and aromatic plants. 
10- Flowers and ornamental plants. 
11- Agricultural products producing bioenergy (Jatropha). 
12- Develop dates production. 

 

2.2.6. Quantities objectives of plant production department 
during the period (٢٠١5 – 2٠١9 AD): 

 

2.2.6/1: How to promote the agricultural sector projects: 
Make intensive contacts with the states which have a 
comparative advantage to provide land free of inhibitions. 
Direct coordination with the Ministry of Investment to apply 
the list of agricultural special economic zone and so the result 
is as follows: 
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(A) Facilitate the work of private companies to import fuel 
(gasoline without taxes). 
(B) Facilitate the work of private firms to import production 
inputs without obstacles (fertilizer - seeds - pesticides). 
(C) Facilitate the movement of exports products. 
(D) The local market benefits from production inside Sudan, 
especially wheat. 

 

2.2.6/2: objective to be achieved: 
1- Raise the productivity per acre for the targeted crops. 
2- Make use of groundwater resources. 
3- Achieve an annual rate of imported commodities’ 

substitution. 
4- Achieve meat export + production for the domestic market. 
5- Achieve oils export + production for the domestic market. 

 

2.2.6/3: Production map (intervention methods): 
To increase productivity and achieve the desired rates, 
intervention is carried out through two ways containing a 
sample application in one of the sections of Gezira Scheme 
(and another indirectly), and this intervention will be done in 
the following manner: 
Indirect intervention: Coordinate with the scheme 
management to choose ONE section in the scheme, and then 
Sudan Foundation represented in the Plant Production 
Department will provide advice to producers in how to use 
technology packages and provide continued agricultural 
counseling Services. 
Direct intervention:  A section will be directly adopted and 
managed through one of the private sector institutions for a 
period of five consecutive seasons in coordination with the 
scheme management and farmers through providing the 
necessary funding by leading investment bodies under the 
supervision of Sudan Foundation. 
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2.2.6/4: The projects and programs of Plant Production 
Department:  
In this part of the report we will review the quantitative 
indicators which the department aims to achieve during the 
plan period, by focusing on the products listed in the National 
Strategy to achieve Arab food security. The private sector will 
establish its own projects and enter into partnerships within 
the public sector projects, especially in the irrigated sector, 
especially since the Sudan initiative to achieve Arab food 
security is based on encouraging the National and the Arab 
private sectors to enter into investments and partnerships with 
the public sector. And the quantitative indicators targeted are 
as follows: 

 

(Wheat products)  
Encourage the domestic and foreign private sectors to invest in wheat 
farming and its industries with integrated to animal fodder and animal 
breeding and cultivation and squeeze of and oilseeds to extract cake and 
planting feed for fattening animals (integrated agricultural cycle). 
 

A- Wheat cultivation by groundwater: 
Encourage a number of private companies to invest in the range of hundred 
thousand acres each. half of the area is to be allocated for the cultivation of 
wheat each year and raise its productivity to (2) tons per acre, in addition to 
the cultivation of a quarter of the area of green fodder + and another quarter 
for cultivation of oilseeds, in order to encourage integrated farming and 
value-added and agricultural industry through cattle fattening in coordination 
with the animal production department. The wheat area will be (575) 
thousand acres with expected productivity oh (2) tons per acre to produce a 
total of (1,150,000) tons for the season (representing 50% of total 
consumption in the country) and the remaining area (575) thousand acres 
devoted to the cultivation of green fodder and oilseeds. 
 
B- Wheat cultivation in existing irrigated agricultural 
projects: 
The following approach will be used: 



٣٢ 
 

1- Direct intervention (Time period of 5 years): 
Select one section (after study), such as the northern section as a model 
for the rest of Gezira scheme and other schemes sections, where the 
northern section have an area of (200) thousand acres, (50) thousand 
acres of which will be managed directly through a private sector 
enterprise and under the supervision of the plant production department, 
and providing the necessary funding for cultivating this area. The 
reasons for direct involvement in management of the production 
operations are: 
- Weak productivity. 
- Poor management. 
- Lack of revenue and profits. 
- The use of conventional production systems. 
 

Crops planted now: (wheat - corn - peanut - cotton - vegetables - 
beans). 
Required task: change the situation in the northern section through 
introducing modern systems for agriculture and integrated production in 
direct coordination with Gezira Scheme directorate and farmers' 
associations and producers, to achieve the following objectives: 
- Good management and proper guidance to farmers. 
- The provision of production inputs early. 
- Involvement of farmers in the curriculum of the creation of the 
program (the adoption of contract farming with farmers). 

 

Method of change in the agricultural pattern prevails: the change 
depends on the study and analysis of the earth to know its properties: 
- Added value. 
- Gradually work in sections for a period of five years taking (40) 
thousand acres in the year. 

- Mixed farming (feed + animals + remnants of crops + oilseeds cake). 
- Agricultural industrialization. 
 

2- Indirect intervention (160 thousand feddan decreasing every year 
for 5 years): 
- Technology transfer and agricultural counseling. 
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- Training and Qualification (Increasing capacity) by train (2,000) 
farms per year in coordination with the Training Department. 

 

Note: After studying the results of the first model of intervention, we can 
decide the possibility of dealing with other irrigation projects in Sudan (Suki 
- Rahad - New Halfa - Sennar - White Nile – Northern state - River Nile –Al- 
gash - Tokar – floody areas) during the remaining period of the first five-year 
plan or inserted into the second Five-Year plan (2020 - 2024 AD). 
 

Targeted wheat areas to be cultivated during the first Five-Year Plan in 
irrigated and groundwater sectors 

 

 

Remarks Area 
(Feddan) 

(Public / 
Private) 

Sector Schemes Crop 

Part of the 
Scheme areas

200,000 public irrigated Gezira & ManagelWheet 

 200,000 Wheat  areas in existing irrigated projects 
Nubian basin 300,000 private Ground 

water 
Distant lands (North 
State)

Wheet 

Nubian basin 250,000 private Ground 
water 

Distant lands (River Nile 
State)

Nubian Basin - 
Umm Rawaba 

250,000 private Ground 
water  

Ground water areas in 
northern Kordofan

Nubian basin 250,000 private Ground 
water  

Ground water areas in 
White Nile state 

Nubian basin 100,000 private Ground 
water  

Khartoum state - West 
Omdurman

 1,150,000 Wheat areas in groundwater irrigated projects  
  1,350,000 Wheat areas  irrigated from the Nile and its branches + 

groundwater 
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Sugar cane crop areas targeted to be cultivated during the first five-year plan 
in irrigated projects 

 
  

  

RemarksArea 
(Feddan)

Public/Private Sector Schemes Crop 

  12,000 public irrigated AlgenedSugar 
  7,000 public irrigated Sennar
  10,000 publicirrigated Halfa algadeda
  30,000 private irrigated  Kenana
  70,000 private irrigated  White Nile
 12,000 publicirrigated Assalaya
  8,000 public irrigated  Alrammash
  10,000 publicirrigated Mashkoor
  150,000 private irrigated  Allocated of existing 

 irrigated projects 
 60,000 publicirrigated Roseires -dinder 
  50,000 public irrigated  Gafa
  419,000 Sugar areas in existing and proposed irrigated projects on 

the Nile and its branches 



  

A
re
a 
(F
e
d
d
an

) 

p

p

Cr 

Rice 

Rice 
the N
Rice 

Tota
+ rai

650,000 

Sugar cane

public

private

Rice crop

rop

Ge 
Al
Ha
Ro
Ot
pro

area in e
Nile and it

G
Se
- 

al area of 
in fed sect

150,0

60,000 

e crop areas t

p areas tar

Schem 

ezira & M
lrahad - Ph
alfa algded
oseires – d
ther irrigat
ojects
existing an
ts branch

Gadarif- B
ennar - S.
S. darfur 
irrigated
tor 

810,000 

00 

targeted to be

(

rgeted to b

mes

Managel
hase I
da
dinder
ted 

nd propo
hes 
lue Nile –
. Kordofan

d rice on t

12,0008,000 

S

e cultivated d

٣٦ 

(Rice cr

be cultivate

Secto 

irriga 
irriga  
irriga
irriga  
irriga  

sed irriga

rain f – 
n 

the Nile a

30,

70,000 

0 

Scheme

uring the first

rop) 

ed during 

Pu
Pr 

or

pu  ated
pu ated
puated
pu ated
pr ated

ated proje

pr fed

and its br

10,000 
,000 

es 

t five‐year pla

the first fi

ublic / 
rivate
ublic
ublic
ublic
ublic
rivate

ects on 

rivate

anches 

12,07,000 

an in irrigated

five-year p

Area 
(Feddan

50,000 
7,000 

10,000 
50,000 
50,000 

167,000 

300,000 

467,000  

0

20

40

60

80

10

12

14

16

000 

d projects 

plan  

Rem 
n)

0

0

0

0,000

0,000

0,000

0,000

00,000

20,000

40,000

60,000

marks

  
  
 
  
  

  

  

  



 

1- Pe
A- Pe
(North
states
 

Case 
This 
obstac
1- We
2- Lac
3- De
4- Far

The m
lack o
excep

eanuts c
eanut in 
h and So
). 

study: 
sector o

cle:  
eakness o
ck of am

eficiency 
rming an

main reas
of a body
pt the Sud

0

50,000

100,000

150,000

200,000

250,000

300,000

A
re

a 
(F

ed
d

an
) 

crop: 
tradition
outh Ko

of cultiv

of produc
meliorated

of rains 
nd harves

son for th
y speciali
danese A

Gezira &
Managel

50,000 

Rice crop a

public

(Oi

nal rain 
rdofan, N

vating Su

cts and p
d seeds. 
balance.

sting man

he weakn
ized in th

Arab Com

Alrahad ‐
Phase I

7,000 

areas targete

c ‐ irrigated

٣٧ 

ilseed C

fed sect
North an

udanese 

productiv

 
nually.  

ness of p
he produc
mpany fo

Halfa
algdeda

10,000 

Sche 

ed to be cult

irrigated 

Crops) 

or: 
nd south

groundn

vities. 

productio
ction of p
r seed pr

Roseires – 
dinder 

50,000 

emes

tivated durin

‐ private

h Darfur, 

nut face

on and pr
peanuts a
roduction

Other
irrigated
projects

50,000 

ng the first fi

rain fed ‐ pri

and Wh

es the fo

roductivi
ameliorat
n, which 

Gadarif‐ 
Blue Nile – 
Sennar ‐ S. 
Kordofan ‐ 
S. darfur 

300,000 

ive‐year plan

ivate

 

hite Nile

following

ity is the
ted seeds
does not

n  

e 

g 

e 
s 
t 



٣٨ 
 

produce more than 5% of the total demand for peanuts seeds. As a result, 
Sudan was out of the global stock market for exports of peanuts, oil and 
oil seed cake. 
 

Solutions: 
- The total area available now for planting peanuts in the rain fed sector 

reaches about 4 million feddan distributed as follows: (2 million 
feddan in Kordofan states - 1.5 million feddan in Darfur states - 0.5 
million feddan in White Nile State). 

- Encourage local and foreign private sector to produce peanuts seed 
sufficient to cover 10% of the aggregate demand annually until we 
cover 50% of the peanuts seeds needed for planting (2) million 
feddan of land available for cultivation. 

- Select five company among private sectors to prescribe a new 
conduction of cultivating about (40,000feddan) of peanuts 
ameliorated seeds within five years. Since the feddan produces an 
average of (1.25) tons of seeds, the total production will reach (50) 
thousand tons of ameliorated seeds sufficient for cultivate (2) million 
feddan of land available. When the first phase is completed during the 
five years we are going to reclaim the (2) other million feddan during 
the Second Five-Year Plan. 

- Encourage Sudanese agricultural bank (SAB) and private agricultural 
services companies for finance and deliver of (trucks – cultivating 
machine – etc). 

- Ask local and international expertise houses to assist in develop the 
required studies to increase productivity and to restore the status of 
Sudan internationally in the production of the peanuts crop. 

- Provide domestic financing and foreign exchange. 
- Use the complementary irrigation upon underground water and 

manmade rain drop by using the solar energy to cultivate about 
(100,000 Fadden) as modal project to solve the problem of rain 
deficiency. 

 

Note: The above figures are considered preliminary numbers to be confirmed 
through detailed studies each year. 
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B- Peanut in irregated sector:  
Traditionally peanuts grown in large areas in the following agricultural 
projects: (Gezira – Alrahad – Halfa algadeeda). 
Case study: 
- Traditional method of cultivation which depends on the work of 

labors which revenues were divided between owner and the labors, 
this make deficiencies in the income of both the workers and owner 
of the projects. 

- The lack of sufficient machinery for mechanization of all stages of 
peanuts production. 

- Many farmers were forced to sell their crop as (raw) for lack of 
scalars which result in low income. 

- Insufficiency finance of cultivation. Which not prioritize the peanut in 
finance decree. 

- Poor management initiatives to provide work experiences in some 
sections. 

 

The contribution in solution conducted: 
Direct intervention: 
1- Controlling one division of Al-Rahad public project upon private 

sector with the sum area (12,000 feddan) by coordinating with the 
director board of the project to prescribe the conduction relate to 
(mechanize all cultivating and harvesting the crop - operate the edible 
oil refinery machine - using the ameliorated seeds – etc) to increase 
the feddan productivities. 

2- Implement the conduction upon selecting two companies to cultivate 
(12,000feddan) annually to reach (60,000 feddan) by the end of first 
five years planned for (2015 – 2019 AD). 

3- If the conduction succeeds the modal will be generalize to the rest of 
peanuts project in Sudan. 

4- Indirect intervention: 
Reclaiming the remaining 48 thousand feddan grown by peanuts crop in 
Al-Rahad project annually through indirect intervention by the private 
sector that is decreasing annually by 12 thousand acres and is done as 
follows: 
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1- Transfer the technology. 
2- Capacity building programs. 
3- Encourage to mechanize the project. 
4- Coordination with the project administration and farmer union. 
 

Peanuts crop areas targeted during the first five-year plan  
 

Remarks Area 
(feddan) 

Public/p
rivate

Sector  Schemes crop 
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100,000 private Ground 
water  

Distant lands in Northern state - 
River Nile state - N.kordofan -
N.Darfur

 500,000 private Rain fed South and North Darfur, South 
and North Kordofan, White Nile 
states  

 820,000 Peanut areas in irrigated projects + groundwater + rain fed 
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- Mechanized all cultivation process. 
- Provide ameliorated seeds 
- Provide finance. 
- Industrialized the products in field.  
- Marketing the products. 
Indirect intervention: 
- Made localized ameliorated seeds in order to cultivate 870,000 feddan 

by providing (1,750) tons of ameliorated seeds. This is done as 
follows: 

- Select three companies to produce (1,750) tons of local ameliorated 
seeds of sun flowers by cultivating (6,000) feddan to produce the 
ameliorated seeds to save about $17.5 million per annum. 

- That quantities of cultivating (870,000) feddan produces (262,000) 
tons of raw material which refines (100,000) tons of edible oil equal 
25% of Sudan consumption worth 85 million dollars a year. 

- By the end of five years planed it produced about (400,000) tons of 
refine edible oil of sun flower.  

- Encourage the financial institutions to finance irrigated pumps 
projects with area of (50,000) feddan as a modal irrigation against 
insufficiency rain fall. 

- Encourage domestic and foreign financial institutions to supply and 
provide agricultural mechanization and oil presses for sunflower crop. 

 
Targeted sunflower areas during the first Five-Year Plan (Rain fed – 

Irrigated - Groundwater) 
 

Remarks Area 
(Feddan) 

Public /  
Private 

Sector Schemes Crop 

Existing and 
proposed 
irrigated projects

150,000 Public / 
Private 

Irrigated Gezira - Al-Rahad - Halfa 
algadeda  

Sun flower 

Winter or 
summer crop in 
one cycle with 
wheat 

70,000 private Ground 
water 

Distant lands in Northern 
state - River Nile state- 
N.kordofan - N.Darfur 

 650,000 private Rain fed Gadaref - Blue Nile - 
Sennar - S.kordofan - 
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- Total sesame production in Sudan does not exceed (400) thousand 
tons per season, and to address the problem of increasing production 
and productivity and the expansion of sesame cultivation area and 
find radical solutions to the process of harvesting, we suggest the 
following: 

- Coordinate with domestic and the foreign private sector to 
manufacture harvesters (Combine Harvester) which can complete the 
harvest of the crop without labor and without loss in yield. 

- Support the research in field to design the sesame harvesting machine 
which is expected to be in the range of $ (100,000). 

- If the sesame is full mechanize the production will increase to (10) 
million feddan which produces (1,350,000) tons provides ($ 2,700) 
million. 

 
Targeted sesame areas during the first Five-Year Plan in rain fed sector 

 

Remarks Area 
(Feddan)

Public / 
Private 

Sector Schemes Crop 

The normal 
sesame 

1,100,000 private Rain fed Kassala - Blue Nile- Sennar - 
White Nile - Gadaref- S.Kordofan- 
S.Darfur  

Sesame 

Organic 
sesame 

150,000 private Rain fed Kassala - Blue Nile – Sennar - 
White Nile - Gadaref- S.Kordofan- 
S.Darfur 

 1,250,000 Total sesame areas in rain fed sector  
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In current situation of sorghum cultivation in Sudan there are three 
companies import the sorghum ameliorated grain for culture from 
(America – India – south Africa) and covered just (0.02%) of cultivating 
area, besides the Arabic Company for Agriculture produce local 
ameliorated grain sorghum like (Tabat- Wad ahmed) cover just (1%) and 
the farmers don't use manure in cultivation to increase the productivity, 
all these factor contribute in reducing the sorghum production therefore 
the foundation should work by: 
1- Delivered the ameliorated grain sorghum to the farmer to produce 

(13.2) tons annually of ameliorated grain sorghum, which will reach 
(66,000) tons by the end of the first five years by cultivating (33,000) 
feddan. 

2- The sorghum needs at least 15 kgm of manure per feddan so that in 
order to cultivate 22 million feddan of sorghum need about 330 
thousand tons of manure per annum cost about $85 million.    

 

The current production of sorghum in an area of 22 million feddan 
reaches 6 million tons, and after applying the proposed plan of seeds and 
fertilizers the production will increase to 22 million tons by the end of 
the Second Five-Year Plan, 7 million tons of it will be allocated for 
domestic consumption and the remaining 15 million tons will be 
exported to save about 4 billion dollars a year, and achieve 120% as a 
rate of increase in productivity during the first five-year plan. 
 

B- Millet: 
The yellow grain corn cultivated in tradition sector only and do not care 
of enough so its productivity decrease to reach (50) kg per feddan. The 
proposed solutions are as follows: 
1- Make an advanced scientific research in millet in collaboration with 

the country has pioneering experiences in this domain like Nigeria. 
2- Deliver the millet ameliorated grain in order to increase the 

productivities of one feddan from (50) kg per feddan to (500) kg per 
feddan that need about (40) thousand tons of millet ameliorated grain 
cost about ($30) million. 
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The department's plan to increase the productivity of onions and 
potatoes: 
1- Increase production of onion from (20) up to (200) jwal per feddan. 
2- Increase production of potatoes from (4) up to (20) tons per feddan. 
3- Increase the area of potatoes from (51.2) thousand to (100) thousand 

feddan. 
4- Increase the area of onions from (144) thousand acres to (250) 

thousand feddan. 
 

To achieve the plan, we need to encourage local and foreign private 
sector to provide the following: 
1- Modern irrigation systems for the cultivation of potatoes and onions 

(pivot irrigation) by (135) axis annually for onion and a number (35) 
axis annually for Potato. 

2- Training, rehabilitation and capacity building for producers. 
3- The introduction of modern machine at all stages of production of 

onions and potatoes. 
4- Encouraging manufacturing transformative for potatoes and onions. 
 

At the end of the five-year plan the production of onions is excepected to 
reach (4.5) million tons, (1.2) million tons of which will be allocated for 
domestic consumption and (3.3) million tons for export expected return 
of (1.25) billion dollars. The potato is expected to produce by the end of 
the plan (2) million tons, including (200) thousand for domestic 
consumption and (1.8) million tons for export potential return of (800) 
million dollars by the end of the Second Five-Year Plan, and is 
recognized 25% of the rates of increase for the productivity of onion and 
43% for potatoes during the first five-year plan. 
 

Area and productivity of vegetables targeted by the first Five-Year Plan 
  

Area increase 
% 

Productio
n increase 

% 

Expected area 
(thousand 

ton) 

Expected 
production 
(thousand 

ton) 

Current 
area 

(thousand 
Feddan) 

Current 
production 
(thousand 

ton) 

Crop 

15% 25% ١.١٥٦ ١٤٤.٥ ١,٤٤٥.٠٠ ١٦٦.١٨ Onion  
20% 33% ٥٥٥.٦ ٩٢.٦ ٧٤٠.٨٠ ١١١.١٢ Tomato  
25% 40% ٢٧٠ ٥٤ ٣٧٨.٠٠ ٦٧.٥٠ Okra  
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5- Encourage three companies to fabric the irrigation material and water 
pipe and water drop.  

6- Increase the number of companies work in such domain to reach the 
targeted area of (3) million feddan. 

7- Encouraging the internal and external private sector companies to 
increase barge refrigerated storage. 

 
Through the implementation of this plan, and since the last study done in 
the area of fruit cultivation has indicated that the profits per one feddan 
will be in the range of (160) thousand pounds in a single season, it is 
expected that this plan, if implemented, lead to the achievement of the 
expected fruit production profits of (53.3) billion annually during the 
(10) years. 
 

Area and productivity of fruits target by the first five-year plan 
  

Area 
increase 

% 

Production 
increase % 

Expected area 
(thousand 
Feddan) 

Expected 
production 

(thousand ton) 

Current area 
(thousand 
Feddan) 

Current 
production 

(thousand ton) 

Crop 

%٤٠  ٧٨%  ٦٣٥.٤ ٧٠.٦ ١,١٢٩.٦٠ ٩٨.٨٤ Mango 
50% ١٠٨%  ٨٢٢ ٦٨.٥ ١٧١٢.٥٠ ١٠٢.٧٥ Banana  
60% ٢٥٢.٧ ٤٢.١٢ ٥٨٩.٦٨ ٦٧.٣٩٢ %١٣٣ Lemon  
40% ١٠٠%  ٢٠١.٦ ٣٣.٦ ٤٠٣.٢٠ ٤٧.٠٤ Grapefruit  
40% ١٨٥ ٣٧ ٣٧٠.٠٠ ٥١.٨ %١٠٠ Orange  
10% ٣٠%  ٤٣٦ ٨٧.٢ ٥٦٦.٨٠ ٩٥.٩٢ Dates  
20% ١٣٦.٥ ١٩.٥ ١٩٥.٠٠ ٢٣.٤ %٤٣ Guava 

  ٢,٦٦٩.٢ ٣٥٨.٥٢ ٤,٩٦٦.٧٨ ٤٨٧.١٤٢ Total  
 

 Source: annual report of food security in Sudan  
  
  
  
  
  



 

 

0

1000

2000

__
__
p
ro
d
u
ct
io
n
 (
th
o
u
sa
n
d
 t
o
n
)_
__

 
p

0

50

100

150

_
__

 A
re
a 
(t
h
o
u
sa
n
d
 F
e
d
d
an

)_
_
_ 

635.4 

1129

roductivit

70.6 

98.84

Area of

822 

25

9.6 

1712.5 

ty of fruits

current prod

68.5 
42.1

4  102.75 

f fruits tar

current

٥٤ 

 
 

52.7  201.6

589.68 
4

___Cro

s target by

uction e

12  33.6 

67.392 
47

___Crop

rget by th

t area

  185 

403.2  370

p___ 

y the first

expected prod

37 

7.04  51.8

p___ 

e first five

expected ar

436  136

0 
566.8 

t five‐year

duction

87.2 
19

8 

95.92 

e‐year pla

rea

6.5 

195 

r plan 

9.5 

23.4 

n 

 



٥٥ 
 

 
Projects of development and modernization of agricultural 
production in the traditional rain fed sector 
Objectives: 
1- Increase productivity of the feddan for food security and export crops. 
2- Training and qualification of producers on modern farming systems. 
3- Use of solar energy and modern methods of irrigation. 
4- Animal entry under the agricultural cycle. 
5- The provision of raw materials for the industrial sector. 
 

It is a pilot project includes the cultivation of an area of (500) feddan for 
the state of (North Kordofan - Sennar - White Nile - Blue Nile - 
Gadaref), using supplementary irrigation and the introduction of solar 
energy system, the introduction of animals in the agricultural cycle, and 
raise the capacities of producers. 

 
2.3. Animal Production Department plan: 
 

2.3.1. Introduction: 
The animal production is a head of lance in economic and social 
development and Sudan is consider as a rich country of domestic 
animal all over Arab world and Africa, with almost 
(103,278,000) domestic animal, which is (28,618,000) 
cows,(39,296,000) sheeps, (30,649,000) goats, (4,715,000) 
camels, wide spread over Sudan region as follows: 26.5% in 
Kordofan, 30.7% in Darfur,25.9 in central Sudan states, 10.9% 
in eastern Sudan states, 4.7% in northern Sudan states, 1.3% in 
Khartoum states. 
 

The poultry production estimated as (36,602,000), and fish as 
much as (100,000) tons, and leather production as (22,000,000) 
pieces, 7 million of it exported with revenues about ($35) 
million, the milk production estimate as 7 million tons most of 
production delivered by pastoral sector, and 50% of this products 
out of economic circulation.   
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The plan of animal production department is based on work 
through existing bodies and institutions that need to be 
mobilized, motivated, and provided with consultations, and 
through encouraging investors (inside and outside the country) to 
establish projects, and the revival of the informal initiatives to 
strengthen the capacities of the Sudanese economy in animal 
production domain, and opening funding and channels. As well 
as the development of the private sector, to become a private 
sector with high capabilities and elements and production base 
with high efficiency and competitive value  at both local and 
foreign markets. 

 

2.3.2. Sub-strategic objectives of the department: 
1- To achieve higher productivity and quality of animal products 

and increase individual and social and environmental income 
in accordance with sustainable agricultural resources and 
increase the national gross income. 

2- To achieve social security through sustainable rural 
development, preservation and management of natural 
resources, and expansion of the production base. 

3- To achieve food security, improve household incomes, and 
reduce poverty in rural and urban areas. 

4- To increase the productivity and efficiency of animal 
production and processing. 

5- To develop animal production exports, and substitute imported 
goods, and to maximize the contribution of the animal 
production sector in Sudan foreign trade.  

6- To generate job opportunities for the citizens, and increase per 
capita income, and achieve balanced development for all parts 
of the country to encourage settling in the rural areas.  

7- To develop and preserve the natural resources to the extent 
that ensures their sustainability.    

 

2.3.3. The means: 
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1- Upgrading the capacities of producers and help them to adopt 
modern technologies and raise the capacities of workers and 
institutions to lead animal production and evaluate and 
monitor the projects and policies.  

2- Support a strong and modern base for scientific research and 
technology transfer, which supports the expected development 
in animal production, and motivate the relevant actors to adopt 
programmes for the rehabilitation and development of 
livestock Research. 

3- Encourage private sector initiatives (national and foreign), to 
invest in huge projects that use high capacity economy, and 
modern technology, and ensure efficiency in animal 
production. 

4- Support the establishment and development of markets, and 
strengthen the capacities of the informatics sector, means of 
risks prevention. As well as expansion of the insurance 
services, and make available financing for animal production.  

5- Provide marketing information to the needs of foreign markets 
in regards to types, required quantities, timing, packaging, and 
prices. As well as expanding competition in market 
transactions, through finance facilities to prevent 
monopolization, and also strengthen and build storage 
facilities. 

6- Respond to the challenges of globalization resulting from 
WTO agreements and the regional organizations, through 
application of animal health measures, and adherence to 
specifications, quality assurance, and bio-safety measures 
adopted as a result of the negative effects of biotechnology 
products. 

 

2.3.4. Areas and targeted commodities: 
1- Developing the traditional pastoral production base through the 

provision of water (water harvesting projects), and pasture 
improvement, and also organizing producers in the economic 
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entities to achieve the development in production, and efficiency 
and competitiveness of the product. 

2- Promotion and development of animal production in irrigated 
schemes, and in semi-mechanized agricultural projects, and the 
establishment of pastoral farms in the rain fed sector. 

3- Improve breeds of sheep and cattle to increase production efficiency 
through cogeneration technology, artificial insemination, and 
embryo transfer. 

4- Develop local breeds of livestock and quality control of the 
production as well as quality of the genetic resource, instead of 
focusing only on imported European breeds. 

5- Motivate producers to export slaughtered meat and upgrade the 
slaughterhouses, under the concept of quality assurance to follow-up 
of processing of the slaughtered animals to ensure the application of 
international quality measures that deal with offering risks free food 
from the farm to the consumer’s table and follow the operations of 
cleaning and disinfection, pest control and quality control 
laboratories (waste management – environmental and health 
requirements). 

6- Poultry production as an alternative to red meat, and encouraging 
the production of broiler chicken mothers and grandmas, and also 
mothers of egg layers locally, as the basis for the broiler and egg 
layers farms in Sudan, and develop inputs for poultry feed as well as 
poultry feed industry development for domestic consumption and 
export, and encouraging the private sector to develop vaccines and 
medicines for the poultry industry. 

7- Fish production as an alternative to red meat, development and 
promotion of various sizes of fish culture as a pilot project for the 
development of fish production, optimal utilization of natural 
fisheries, industries and support services development for the 
expansion of fish production, and the development and production 
of fish and aquaculture feed, fish hatchery technologies 
development, and production of fish seeds. 
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2.3.5. Quantities objectives of animal production department 
during the period (٢٠١5 – 2٠١9 AD): 

 
Remarks Increase in 

production % 
Expected production (ton) Current production (ton) Product 

Achieving 30% of the Vision quantitative 
objectives  

54,45 % 
2,872,770 

١,٨٦٠,٠٠٠ 
Red meat  

Achieving 30% of the Vision quantitative 
objectives 

60 % 64,000 
 

٤٠,٠٠٠ 
Chicken meat   

Achieving 30% of the Vision quantitative 
objectives 

60 % 
118,400 

٧٤,٠٠٠ 
Fish  

Achieving 30% of the Vision quantitative 
objectives 

60 % 
56,000 

٣٥,٠٠٠ 
Egg  

Achieving 30% of the Vision quantitative 
objectives 

32.52 % 
10,999,160 

٨,٣٠٠,٠٠٠ 
Milk  

Achieving 30% of the Vision quantitative 
objectives 

300 % 
2,400,000 

600,000 
Irrigated fodder  

Achieving 30% of the Vision quantitative 
objectives 

30 % 
16,900,000 

١٣,٠٠٠,٠٠٠ 
Agriculture residues fodder  

Achieving 30% of the Vision quantitative 
objectives 

120 % 
440,000 

200,000 
Oilseeds cake 

Achieving 30% of the Vision quantitative 
objectives 

٢٠٠ %  
____ 

____ 
Research and technology 

Achieving 30% of the Vision quantitative 
objectives 

100 % 80,000,000 
dose 

40,000,000 
dose Medicines and vaccines  

    Total  
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2.4. Industrial Production Department plan: 
 

2.4.1. Introduction: 
The industrial sector is considered one of the most important 
sectors to bring about economic and social development in 
Sudan, therefore, promote and develop industrial sector requires 
collecting efforts and coordination with all other sectors to 
achieve the overall economic objectives. 
 

The industrial sector represents the cornerstone for the creation 
of a comprehensive developmental renaissance because of its 
clear impact in achieving added value of many of the raw 
products produced by other sectors, in addition to what provided 
by this sector of the employment opportunities for many of the 
workforce in various specializations and levels, as well as 
increase the competitive capacity of national products in 
domestic, regional and global markets, especially in light of 
globalization. Industry stimulates society for production and 
contributes to the provision of stability and security.  
 

Sudan Foundation has paid great interest to develop this sector in 
order to bring about a comprehensive industrial renaissance and 
lay the foundations of a solid macroeconomic and allocate it 
from an agricultural and pastoral economy to a strong industrial 
economy to achieve value-added to the country's agricultural and 
animal products. 

 

2.4.2. Sub-vision of the department: 
Lead the industrial renaissance and localize modern technology 
in the field of agricultural industrialization and the support 
industries. 

 

2.4.3. Sub-strategic objectives of the department: 
1- To achieve higher productivity and quality of manufacturing 

products and increase individual and social and environmental 
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income in accordance with sustainable agricultural resources 
and increase the national gross income. 

2- To achieve food security, improve household incomes, and 
reduce poverty in rural and urban areas. 

3- To increase the productivity and efficiency of agricultural 
industry production. 

4- To develop manufacturing production exports, and substitute 
imported goods, and to maximize the contribution of the 
manufacturing production sector in Sudan foreign trade.  

5- To generate job opportunities for the citizens, and increase per 
capita income, and achieve balanced development for all parts 
of the country to encourage settling in the rural areas.  

6- To develop and preserve the natural resources to the extent 
that ensures their sustainability.    

 

2.4.4. The means: 
1- Introduce the latest technological systems and observe the 

international standards and the ability to compete with foreign 
markets by reducing production costs and linking this with the 
global competition.   

2- Developing high quality products and professional 
promotional plans to put Sudan among the most advanced 
countries (e.g. participation in trade exhibition). 

3- Building local capacities with respect to different production 
inputs instead of relying on imports, by supporting the 
investment in production of fertilizers, pesticides, vaccines, 
and agricultural equipment and machinery, as well as 
irrigation, drinking water, and environment machinery and 
equipment. Also to provide raw materials for the national 
agricultural processing industry in order to complete the 
agricultural production, manufacturing, and marketing circles. 

4- Provide marketing information to the needs of foreign 
markets in regards to types, required quantities, timing, 
packaging, and prices. 
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5- Transfer and localization of foreign successful industrial 
experiences and modeling of successful experiences of local 
sectors such as the sugar, on other sectors. 

6- Work with competent authorities to create an attractive 
environment for investment, and exert efforts to attract 
investment and external funding for the industrial sector. 

7- Prepare research and studies on the industrial field. 
 

2.4.5. Areas and targeted commodities: 
industry:Sugar  -1 

The plan aims at raising the annual production of sugar commodity to 
about (2.5) million tons to meet domestic need (1.5) million tons, and 
export the surplus, in addition to exploit industrial waste to produce 
animal feed for meat and milk production, to produce ethanol and 
electricity, where the annual return of this plan is estimated by more 
than $ 6 billion. 

 

2- Spin and textile industry: 
The spin, textile and ready-made clothing are an ancient industry in 
the country. The capacity of spinning reaches (60) thousand tons, and 
textiles (315) million yards, and the actual production at the end of 
the last century was in the range of (170) million yards, but it has 
declined to less than (40) million yards per year, while the 
consumption rose from (50) million meters to more than (400) million 
meters per year. The production of ready-made clothing has reached 
(21) million pieces per year, while the country's production of 
Knitwear is estimated by about half a million tons per year. 
 

This sector is facing many problems including the use of obsolete 
technology overtaken by modern technological developments, and the 
decline in the production of cotton crop, and the sharp competition 
from imported fabrics for clothing. The aim of the first five-year plan 
is to rehabilitate this pioneering sector, and restoring the old 
production capacities through the use of modern technology that 
reduces both the cost and the administrative burden. 

 



٦٤ 
 

3- Oil seeds industry: 
There are (223) certified factory with a total capacity of (2.3) million 
tons per year, and the raw material for these factories are cotton 
seeds, sunflower, peanuts, sesame. Also there are number of small 
rural presses with total capacity of (1) million tons per year using 
sesame and peanut seeds, and most of these plants and presses are 
operating in mechanical squeezing system, except three factories 
which are using organic solvent extraction method. The design 
capacity for edible oils extracted reached (250) thousand tons per 
year.  
 

There are more than (50) edible oils refining unit Sudan, out of it, 
only (20) units are working with a total annual capacity of (100) 
thousand tons of edible oils, except sun flower oil, which needs to be 
extra equipped. The annual consumption of the country is estimated 
to be (200-250) thousand tons of edible oils, about (150) thousand 
tons of which is produced locally, while country imports about (50-
80) thousand tons of crude oil or refined oils a year. 
 

This plan aims at doubling the production of edible oils to cover 
domestic consumption and export the surplus through restart idle 
capacities and increasing the designed capacity of the factories, and 
coordination with the Plant Production Department to increase the 
productivity of feddan of oilseeds. 

 

4- Canning food industry: 
The country has four factories of jams and tomato Sauce, and six 
factories of biscuit, as well as modern factories of juices, all of which 
produce for the domestic market. There are great opportunities for 
expansion in this area as the existing plants cover only 25% of the 
needs. The first five-year plan aims to double production to achieve 
self sufficiency, and to establish centers for canning fruits and 
vegetables for export, in coordination with the Department of plant 
production to settle planting appropriate varieties of vegetables and 
fruit. 

 

5- Leather and shoes industry: 
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The design capacity of the country's tanneries is about (20) million 
pieces, while the actual production of leather ranges between (8-10) 
million pieces per year, of which about a million pieces is cowhide 
and the rest of lamb. The design capacity of shows factories and 
workshops is (100) million per year, while the actual production is 
about (40) million per year. 
 

The first-five year plan aims at restart the idle capacities to achieve 
self-sufficiency and export the surplus, and to increase the quantity 
produced from leather to (20) million pieces per year, which result in 
increasing the export yield from (30) to (150) million dollars a year, 
while the import substitution in the field of shows and leather 
products amounting to (250) million dollars a year. This plan needs to 
be financed in the range of (100) million dollars over the five-year 
plan. 

 

6- Arabic gum industry: 
The plan aims to develop Arabic gum industry to be used as final 
product for consumption, and packaged and marketed to meet the 
uses of the medical sector and food industry gum purposes. The 
excepected capacity for this industry will reach (20) tons. 

 

7- Fertilizers and pesticides industry: 
The plan aims in this regard to the resettlement of fertilizers and 
pesticides industry to meet plant production and provide hard 
currency, through restart idle factories (Urea Fertilizer Factory), and 
add new investments. 

 

8- Grain mills industry: 
The design capacity of grain mills deployed in the country is 
estimated at (1.3) million tons of wheat to produce about (900) 
thousand tons of flour to meet the country's needs of flour, and about 
(360) thousand tons wheat bran used to make feed. The plan aims to 
double the production. 

 

9- Starch and glucose industry: 
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The plan aims to cover the country's need of starch and glucose, and 
to export the surplus to some Arab and European countries. 

 

10- Agricultural machinaries industry: 
The plan aims to develop equipment and agricultural machinery 
industry, irrigation equipments including pumps and Carrier lines. 

 

11- Packaging industry: 
Corrugated cardboard and paper packaging industry is a support 
industry that serves other industries, with an available capacity of 
approximately (122) thousand tons per year. There are also about 
(300) plants for the plastics industry in Sudan with design capacity of 
(625) tons per year, but the working plants is only (155) with actual 
capacity of (244) thousand tons per year represent 39% of design the 
capacity. 
 

These factories produce sacks, food packages, and plastic laminas for 
packaging edible oils, beside many other products. The plan aims to 
develop packaging industry to manufacture various packages required 
such as different shapes and sizes of glass containers, and shipping 
containers and other packaging products. 

 

12- Bio energy industry: 
The plan aims to increase Sudan production of bio-fuels through the 
development of the production of ethanol from sugar factories, the 
production of bio-fuels from other plants such as Jatropha. 

 

The First five-year plan will focus on the following industries: 
1- Rehabilitation, modernization and operating stalled projects. 
2- Industries that benefit from the comparative advantage of Sudanese 

products. 
3- Exports oriented Industries. 
4- Industrial of waste processing. 
5- Agricultural machinery and irrigation equipments industries. 
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The targeted quantities of industrial productions department during the 
period (2015 - 2019 AD) 

 
  

Percentage of 
Increasing % 

Expected 
production  

Current 
production 

Measuring 
Unit 

The product 

223%2,500,000 750,000ton Sugar industry 
300%60,000 15,000ton Textile industry 
687% 315,000,000 40,000,000 yard Spin industry 
614% 150,000,000 21,000,000 piece ready-made clothing 

industry 
200% 450,000 150,000 ton Edible oils industry 
300% 300,000 75,000 ton Food canning industry 
100%20,000,000 10,000,000piece Leather industry 
150% 100,000,000 40,000,000 pairs Shoes industry 
400% 100,000 20 ton Arabic gum industry 
100%   ton Fertilizers and pesticides 

industry 
3,000,000 1,500,000ton Grain mills industry 

   ton Starch and glucose 
industry 

    Agricultural machineries 
industry 

310% 1,500,000 366,000 ton Packaging industry 
300%260,000,000 65,000,000liter Bio energy industry 

    Total 
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recourses of the Nile River and its branches. These remote areas 
continued to suffer from drought, spread of desertification and 
conflicts due to its dependence on seasonal streams for drinking 
water, irrigation and cover the animal's needs. The urgent need 
to invest on water harvesting has emerged to find a stable life 
around permanent water resources. 

 
2.5.2/1 the sub-strategic objectives of the department in the field of 

water harvesting: 
1- Provide water to develop the rural areas both economically and 

socially (poverty reduction), and creation of additional job 
opportunities for rural inhabitants. 

2- To develop water resources outside the Nile basin (valleys and 
underground water), and contribute to water and food security 
through self-sufficiency. 

3- To improve animal and agricultural production, fish culture, 
animal and forest resources, and natural pasture.  

4- Protection from water storms and floods and also perseverance 
and protection of the environment, beside the development of 
forests, upgrade tree and vegetation cover, and soil protection. 

5- Support national security, stability, and development of boarder 
areas through water availability, to reduce conflicts around 
water resources within the country and with neighboring 
countries (South Sudan). 

6- To increase per person quantity of water in rural areas so as to 
meet the national strategic targets.  

7- Continuous feeding of the underground water that is available in 
most parts of the country.   

8- To improve production through field based water harvesting at 
areas of rain fed agriculture, (especially the traditional one), as 
well as improving the practices of irrigated agriculture based on 
underground water in western Sudan, though introduction of 
integrated method of irrigation (irrigated plus rain fed), and 
using water harvesting techniques on the agricultural level and 
improved agricultural transactions. 
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2.5.2/2 the means: 

1- Improve capacities and researches in the field of water 
harvesting, underground and valleys projects. 

2- Make use of international and regional experiences, the previous 
experiences of NGOs, governments, the different institutions, 
states, as well as the experience of the ministry of water 
resources and electricity. 

3- The role of the programme is to find out a funding formula for 
attraction of money from benevolent sources through donations, 
financing or Wagf. The program presents an initiative of (Wagf 
of water) for provision of water for different uses through 
charity mechanisms and institutions working in this field. 

4- The allocation of land and preparation of tender documents, 
studies and implementation follow-up. 

 

2.5.2/3 target areas and projects: 
1- Establishment of water storage reservoirs that include hafirs, damps, 

and traces, as well as wells digging, and establishment of integrated 
water stations, and water harvesting related new and renewable 
energy projects. 

2- Establishment of drinking water projects.  
3- Make available expertise and train cadres working in the field of 

water harvesting and other related fields. 
4- The project is targeting a number of ten million people, who are 

facing problems of access to water during the period of water 
scarcity (summer), that lasts for 6 months and affects stability of 
animal resources and services. This is to be achieved through 
harvesting of (150) million cubic meters of water to satisfy human 
and animal needs for water in rural areas. 

 

2.5.3New and renewable energies: 
Based on the Ministry of Water Resources and Electricity Plan 
(2015 – 2020 AD) aimed at achieving an abundance of electrical 
energy through water and thermal generation, and the projects of 
new and renewable energies, the plan of the department will 
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focus on supporting the Ministry Strategy to raise electricity 
efficiency by the implementation of a number of new and 
renewable energy projects, especially wind energy projects, solar 
energy projects and the countryside electricity. 

 

2.5.3/1 The Sub-strategic objectives of the department in the field of 
new and renewable energy: 
1- Make use of the available wind to generate electricity. 
2- Make use of solar energy available to generate electricity. 
3- Work with the concerned authorities to provide electricity to 

remote villages not connected to the national electricity grid, 
in order to develop agricultural production. 

4- Contribute to the saving of fossil fuels, and reduce carbon 
dioxide emissions. 

5- Keep up with new technology developments. 
 

2.5.3/2 the means: 
1- Make use of the wind atlas prepared by the Ministry of Water 

Resources and Electricity. 
2- Make use of solar energy atlas prepared by the Ministry of 

Water Resources and Electricity. 
3- Improve capacities and researches, and take advantage of 

international and regional experiences in the areas of new and 
renewable energies. 

4- The allocation of land and preparation of tender documents, 
studies and implementation follow-up. 

5- Provide the necessary funding. 
 

2.5.4 Target quantities of the department during the period 
(2015-2019 AD): 

 

2.5.4/1 Water harvesting field: 
1- Provide and collect an amount of (١٥٠) million m٣of water 

sufficient for human and animal needs in the rural areas 
through Alsukia project and thirst fight. 
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2- The total targeted projects are (٣٠٠) projects, ranging from 
lakes to collect rainwater in capacities of between ( ٧ - ٠.١٨٠) 
million m٣, wells, bridges, dams and other projects. The plan 
targeted (١٥٠) projects for the years (2015 – 2019 AD). 

3- The capital cost per cubic meter of water harvesting projects 
ranging from ( ٠.٥ - 5 $). 

 

2.5.4/2 New and renewable energies field: 
1- A total capacity of (40) MW is target in the field of wind energy 

projects, and the plan seeks to achieve (20) MW in the period 
(2015-2019 AD). 

2- The cost of one megawatt range between (2 – 2.5) million 
dollars. 

3- A total capacity of (10) MW is target in the field of solar energy 
projects, and the plan seeks to achieve (5) MW in the period 
(2015-2019 AD). 

4- The cost of one megawatt range between (3 – 3.5) million 
dollars. 

5- The total capacity targeted for rural electrification projects is 
amounting to (500,000) units for solar energy system of (100) 
watts and between (2 - 4) kw per square meter a day, the plan 
aims to achieve (250,000) units in the period (2015-2019 AD). 

6- The cost of the unit (100) W range between (350-400) dollars, 
and square meter with a capacity of (2-4) kW cost (780-1000) 
dollars per square meter. 

 

Wind energy (40  MW) 
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2.6.2 The Sub-strategic objectives of the department: 
1- To apply quality systems in the entire food chain in farms, 

pastures, slaughterhouses, factories and markets in supply, 
conservation, and marketing of healthy food free of risks. 

2- To work towards achieving food security, increasing 
production, and productivity. 

3- Localization of modern technologies in the fields of agriculture, 
irrigation, and development of local breeds and the introduction 
of productive breeds. 

4- To develop and enhance the efficiency and capabilities of 
producers, through importation and localization of modern 
technologies in cooperation with international and capable 
companies. 

5- Train and recruit the largest possible number of young 
graduates. 

 
2.6.3 The targeted areas: 

Development and dissemination of the culture of work and 
production and encouraging the successful people through 
establishment of a number of production units, for example: 
1- Focus primarily on encouraging a number of small producers 

on pilot projects using modern technologies in agricultural 
fields, irrigation, and in manufacturing, where such projects 
are distributed in all States to develop models. 

2- Promoting some private enterprises to create model large 
farms using modern irrigation systems, and planting crops and 
grains such as wheat, fodder, and other agricultural crops. 

3- Stimulate institutions and major projects to sponsor, mentor, 
and encourage a number of talented producers to establish 
pilot production units (small), within these projects that could 
be a model for the rest of the producers. 

4- Develop and modernize cattle and dairy production, through 
the establishment and implementation of a number of 
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production units linked to the collection centers to purchase 
products from producers their processing and marketing. 

5- Develop and modernize poultry and fish production through 
supporting ownerships of a number of small model production 
units by producers for poultry production (broiler and egg 
layers hens), model fish farming units, and linked to the 
collection centers to purchase products from producers their 
processing and marketing.  

6- Support the establishment of modern slaughterhouses that 
carry out meat processing to ensure application of the 
international quality standards as well as strengthening the 
Sudanese capacities to export slaughtered meat to foreign 
markets. 

 

2.6.4 Target quantities of the department during the period 
(2015-2019 AD): 
1- Establishing a number of (100) small project in States with 

high population density, and (50) project in low-population 
density. 

2- Support the establishment of (5) modern slaughterhouses. 
3- Support the establishment of a large pilot project for each of 

the food security crops (wheat, rice, fodder, Sunflower, 
peanuts, sesame-seed, cotton, dairy production, and red meat 
production). 

4- Support agro-industry through the establishment of factory 
for each of the following domains (edible oil, sugar, mills, 
heaves, fodder processing, vegetables and fruits canning, 
textile, and juices concentrates). 

5- Establishment of a number of fruit farms (mango, citrus, 
banana, and grapefruit) to be owned by graduates.  

6- Establish a project for milk powder production at one of the 
high milk production areas. 
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2.7. Social, cultural and media work Department plan: 
 

2.7.1. Introduction: 
Sudanese society with its diversities, knowledge background, 
doctrine, ethnics, values and cultural pillars, and positive and 
negative behaviors, represents the subject of the work of Sudan 
Foundation and the field of its contribution related to related to 
serving economic developmental trends and social and cultural 
development, in addition to supporting and consolidating work 
and production culture. 
 

Development represents Sudan Foundation main function, so the 
foundation is working to achieve this function through conscious 
and aware address of the elements that constitutes the reality of 
Sudanese society, and then try to influence social and cultural 
environment in Sudan so as to enhance opportunities for 
development success and achieving Sudan renaissance. 
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It is obvious that, this will only be achieved through the lift of 
the community aware of the development requirements and able 
to meet them, especially in the humanitarian and dimensions. 
Sudan Foundation work to achieve its objectives in attaining the 
renaissance starting from a careful study on all aspects of the 
strength and weaknesses in the social and cultural structure of 
Sudan, particularly those most influential factors on 
development in Sudan.  

 

2.7.2. Department Sub vision: 
Pursuit to put influences on the Sudanese social and cultural 
environment, in order to enhance the chances of overall 
renaissance. 

 

2.7.3. Department Message: 
Upgrade cultural and social concepts and vessels in Sudan in 
favor of a comprehensive developmental renaissance that benefit 
from Sudanese positive social values, and overcome the negative 
components frustrating the progress of the country. 

 

2.7.4 Sub-strategic objectives of the department: 
1- Promote scientific approaches aimed to deep scientific identify of 

social and cultural influences affecting the overall development in 
the Sudanese society.  

2- Dissemination of cultural values and concepts that stimulates 
development, and seek to make it the center for community culture. 

3- Contribute to build a tolerant, just, symbiosis, and pure society.  
4- Development of the educational curricula for public and higher 

education levels, as well as scientific research, and to push towards 
its review to ensure that they contain the values, knowledge and 
means, capable of empowering work, production and perfection 
concepts, in addition to other basic values and concepts related to 
scientific conditions to establish an efficient, working, and 
producing community based on Islamic and human rational values. 

5- Coordinate with different guidance and counseling social institutions 
(Family - Mosques & Churches - Organizations - Educational 
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Institutions - Workers organizations - Religious and Tribal 
components ... etc) to enhance the values of work in the producing 
society according to the standards of quality and excellence. 

6- Provoke community to promote their life and making them to feel 
positive hope in future irrespective to frustration and disappointing, 
reviving their ambitions and aspirations to a better life, and 
motivating people for change and development. 

7- Encouraging voluntary work and supporting the efforts of the 
organizing community effort and directing towards community 
development, and keeping it secure and stable.  

8- Spreading the culture of Waqf in  the society and encouraging 
people to seek other Waqf sources to revive humanitarian and social 
traditions that emerged with the Waqf practices  in Islam, and was it 
a haven for many people but has perished  with time. To this end 
people should use new methods that are more creative and humane.  

9- Combating negative phenomena among young people, and to 
promote the values to answer the call of virtue and foster a culture of 
positive productive. 

 

2.7.5 Policies of the department: 
1- Adopt the approach of building partnerships with relevant 

institutions, whether voluntary or official institutions, and work 
through networks and partnerships. And establishing a council for 
social and cultural partners, and strives to form councils, 
coordinating bodies and networks with any institutions that have 
share interests with the department. 

2- Focus on spreading Sudan Foundation's cultural and social concepts 
through conferences, workshops and working groups held with the 
relevant institutions. 

3- Signing of bilateral or collective partnerships with relevant bodies 
in any of the areas covered by the department. And to coordinate 
efforts and identify the roles and take advantage of the energies of 
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the community (Universities – Media & guidance institutions and - 
Official institutions - Groups and organizations, etc). 

4- Work on capacity building and training for relevant institutions, and 
strive to develop training curricula in the field of cultural and social 
work, particularly with regard to the promotion of a culture of work 
and production.  

5- Encouraged research and studies in the areas of social and cultural 
work related to comprehensive development, whether it's done 
through the efforts of the foundation, or by supporting official 
partners and voluntary agencies. 

 

2.7.6 The targeted areas (Operational Plan): 
 

2.7.6.1 The civil society administration: 
1- Build a database of civil society organizations working in the field 

of guidance and culture, and strive to establish networks and build 
coalitions to coordinate efforts in the field of voluntary work 
relating to cultural and social areas according to the 
specializations and Interests.  

2- Organizing a series of specialized workshops designed to develop 
effective common concepts and programs in the field of the 
department's work.  

3- Work with the Training Department to develop a training 
curriculum to build the capacity of workers in civil society 
organizations in relation to the promotion of work and production 
culture.  

4- Work to strengthen the social responsibility of companies, 
institutions, and businessmen, and promoting from just being as a 
public relations activity to a real community effort for achieving 
the strategic goals of the community.  

5- Encourage and praise on civil society organizations and 
individuals for endowment (Waqf) for (water supply – youth 
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training -scientific research), and to encourage the necessary 
research and studies in this area.  

6- To study the effects of the implementation of strategic projects, 
and the national policies in the social domains. 

 

2.7.6.2 Social entities administration:  
It cares for the work with the Sufi orders (religious groups) and 
civil system (tribe’s leaders) and the Islamic & advocacy groups, 
and its plan focuses on the following areas: 
1- Organizing workshops with the participation of social entities 

leaders about; (the role of advocacy and social leaders in 
promoting the culture of work and production). 

2- Strive in cooperation with the Training Department to prepare a 
training curriculum on the role of advocacy and social entities in 
the promotion of the values and culture of work and production. 

 

2.7.6.3 Cultural administration:  
1- Producing Dramatic Movies dealing with work and production 

culture, through Sponsorship. 
2- The establishment of the national song competitions to promote 

the culture of work and production (Festival with Awards).  
3- The establishment of Fine Art competitions to promote the 

culture of work and production (Permanent exhibition + Awards).  
4- The establishment of the story and the novel competitions to 

promote the culture of work and production (Printing & 
Publishing winner novels and stories).  

5- The project of (Singing Art for encouraging work and 
production).  

6- Encouraging distinguished producers to produce documentary 
films dealing with work and production culture, through 
Sponsorship (Festival with Awards). 

 

2.7.6.4 Developmental media administration:  
1- To organize a media conference, with the participation of the 

media institutions, and issuing a document about the role of media 
in promoting a culture of work and production.  
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2- Organizing a conference about the role of social media in 
promoting a culture of work and production, ending to design and 
launching a number of face book pages and watts up groups 
related to the culture of work and production. 

3- Coordinate with different media institutions, and encouraging 
adopting communication for development, and upholding a 
culture of work and production, and stimulating values, and 
mobilization for development. 

4- Provide models for positive information programmed, promoting 
good values, and culture of work and production, and encourage 
positive competition, focusing on what is beneficial for the 
community. 

5- Support a project of establishing a developmental media networks 
(TV channel – Radio stations – Web sites – Press -  ...).    

 

2.7.6.5 Other areas:  
1- Sponsor academic theses for scientific research studying the effect 

of Sudanese values on the culture of work and production, and to 
benefit from similar scientific experiences. 

2- Launch the project of productive enterprises (School farm - 
College farm - Green producing school - Green producing 
University). 

3- Organize specialized scientific conference, in cooperation with the 
official authorities in the State, to review the educational 
curriculum and their suitability to stimulate work and production 
values. The conference will result in forming scientific 
committees to review and revise the curriculum so as to enhance 
the production values for the levels of public, higher and technical 
education. 
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2.8. Job opportunities creation and youth employment 
Department plan: 

 

2.8.1. Introduction: 
The problem of jobs creation is one of the most serious problems 
those are still facing the Sudanese society. Despite the economic 
growth the unemployment rate remains high. According the Sudan 
Population Census (2008 AD) the unemployment annual growth rate 
was recorded as (2.6%), also the results of labor force survey (2013 
AD) issued by ministry of human resource development indicated 
that the unemployment rate in the country was (18.8%) among the 
labor force of about (9.3) million laborers. The same survey showed 
that the ability of the national economy to generate employment 
opportunities is still low, beside the misbalanced between availability 
and demand on skilled labor.   
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No doubt that Sudan needs to offer more job opportunities especially 
for youth, through more development that brings benefits to all 
population groups. The key of success for dealing with the 
unemployment challenges is to transform the huge and growing labor 
force into a wealth, which brings benefits, and not a constraint that 
inhabits the development efforts.  
 

The private sector has vital role in jobs creation and achieving high 
economic growth rates. To this end this vision looks for finding ways 
to support the private sector to enable it to fulfill its important role, 
through insuring higher rates of sustainable development 
accompanied by offering more high quality and efficiency job 
opportunities. These job opportunities should be based on economic 
approach that supports production and productivity, offering at least 
the minimum decent level of livelihoods as well as making use of 
youth labor power and potentialities. 

 

2.8.2. Sub-strategic objectives of the department: 
1- To complete human resource mapping in Sudan up to (2025 

AD) to highlight the potentialities and capacities of the 
population, their age and geographic distribution, assessing 
their training needs, and the ability of the labor market to 
absorb this human resources.   

2- To create new job opportunities to absorb the increasing labor 
force that may result from population growth and 
development, which is expected to result in increasing the 
number of unemployed. 

3- To encourage private sector institutions to adopt the issue of 
labor market transformation based on requirements and needs 
(availability and demand) on qualified and skilled human 
resources taking in consideration the target millennium 
development goals and human resources map.  

4- To contribute to designing employment strategy that matches 
with the country’s  comprehensive development plans, and 
creates new job opportunities , and increase productivity of the 
local labor force to compete with foreign labor force, and 
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benefits from regional and international experiences and 
practices in this regard.  

5- To encourage incorporation of policies of youth empowerment 
programmes in productive and services economic sectors and 
designing appropriate mechanisms to achieve this objective.  

6- Build a national work force capable of meeting market 
requirements both locally and regionally (training), earning 
decent living, and decreasing the unemployment rates. 

 

2.8.3. The requirements: 
1- Encourage governmental authorities to improve investment 

environment for the private sector, and remove constraints that 
face creation of more and better jobs.   

2- Awareness rising about the concepts of leadership, 
entrepreneurship, frees enterprise, and raising the values of 
completion and quality assurance. 

3- Work with the concerned authorities for building the national 
workforce and labor market database, for continuous 
monitoring of the unemployment phenomenon, and ensure 
development and improvement of the quality of market related 
statistics, as well as its availability and transparency.    

 

2.8.4 The targeted areas: 
1- Increasing the investment opportunities in the fields of 

education, technical and vocational training to the extent that 
reduces the gap between labors force skills and market 
demands. As well as working with the specialists, experts, and 
the relevant bodies to improve the quality of these types of 
education and training, and develop the skills those involved. 

2- Working with different bodies in both the private and public 
sectors to generate jobs for youth employment, and make use 
of jobs that will be available in the others domains of this 
vision.   

3- Focus on the development of the micro, medium, and small 
enterprises within a national economic plan, which aims at 



٩٠ 
 

strengthening all productive sectors especially the agricultural 
sector.    

4- Encourage the researchers and specialists to carry out 
researches and studies relating to labor and employment, and 
any phenomenon associated with them, as well as suggesting 
solutions that contribute directly to reflecting the difficulties 
and how to solve them.   

5- Support the establishment of companies and self-employment 
programs to reduce the level of unemployment among youth. 
As well as giving them the opportunity to improve their 
livelihoods and contribute to the development of their 
communities.  

6- Support employment programs adopted by youth and women 
organizations. 

 

2.8.5 The entities that is coordinated with the department: 
1- Ministry of Labor - Commission of selection for public service. 
2- Ministries of public education and higher education. 
3- Statistics department. 
4- Supreme council for technical and technological education. 
5- Ministry of Investment. 
6- National Service. 
7- Agency for Sudanese working abroad and expatriates Affairs.  
8- Organizations and associations of youth, students and women. 
9- Trade unions. 
10- The rest of the relevant government departments. 

 

2.8.6 Target quantities of the department during the period 
(2015-2019 AD): 

This department targets to create a number of (600,000) job 
opportunities during the period (2015-2019 AD) through the 
private sector mechanisms. 
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2.9. Youth preparation and training department 
plan: 

 

2.9.1. Introduction: 
Since human development is the key to the revival and 
progress and prosperity, this department will focus on more 
human care and human resource development, focusing on 
young people under the age of twenty five, without 
neglecting the rest of the population age groups. The 
educated, morally, academically, technically, culturally and 
socially equipped individual is capable of reviving, 
changing and building the homeland, and safeguarding it, 
and also its continuous and sustainable development so as to 
adapt with the economic, environmental, social and 
geopolitical contexts. 

 

2.9.2. Sub-strategic objectives of the department: 
1- Capacity-building and training of youth to lead future 

Sudan in different dimensions (spiritual – political – 
economical – developmental – security - national, and 
cultural-...), and teach basics and details of leadership 
science and strategic planning as a part of a variety of 
programs. 

2- To equip young workers with new skills and update them 
on all new developments on issues relating to their work 
and also enhance their skills and competencies, to the 
extent that  enable them to carry out their duties 
efficiently and effectively, as well as preparing them to 
deal with changes in internal and external environments. 

3- Promote and motivate young workers to develop their 
competencies and their life and professional skills, and 
encourage them their continuous training. 

 

2.9.3. The means: 
1. Encouraging the private sector institutions to improve the 

working environment and adapt decent wages, and fulfill 
their social responsibility role. 



٩٢ 
 

2. Preparing the required cadres capable of advancing all 
domains of the private sector work. 

3. Supporting dissemination of training and technology 
transfer centers in the production areas, and as well as the 
provision of job aids. 

4. Encouraging and motivating the professionals and 
technicians to engage in productive work. 

5. Taking advantage of the efforts of various international 
and regional organizations, and the training grants 
offered by other countries in the world. 

6. Establishment of an institutional framework for setting 
targets, detailed plans, and operational programmes, and 
also supervision of the implementation and evaluation. 

 

2.9.4. The targeted areas: 
1. Choosing the human resources involved in the training 

process according to specific standards and specifications 
that meet the objectives of vision. 

2. Creation of a minimum common understanding of the 
national issues among young people, through joint basic 
training courses for all the selected ones, aimed at 
providing common knowledge in areas of national 
culture, which helps to strengthen the unity of the country 
through finding specific means of cultural tolerance and 
exchange. 

3. Specialized on job training for employees according to the 
sectors of their work to develop new skills and 
capabilities, through job training, and motivating trainees 
to continuity and contribute to institutional development, 
with the adoption of the regulations and policies of 
incentive to attract and retain human resources in service 
in the private sector. 
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4. Encouraging excelling and eminent persons in all 
disciplines, with a focus on quality human resources 
specially scientists and experts in areas such as 
engineering , software, mathematics, statistics sciences, 
renewable energy, genetic engineering, new material 
technology, space technology , and oceanography, plus 
forecasting  scientists (through foreign missions – awards 
and competitions). 

5. Investment in the preparation and qualification of human 
resources, eliminating the lack of harmonization between 
the output and the requirements of the labor market. Since 
qualified cadres capable of production and contribution to 
development will be the wheel hub in the desired 
development. 

6. Investing in technology modernization and development, 
stimulating human resources to acquire skills and 
knowledge in technical areas, to extent that contribute 
significantly and substantially to developing institutional 
processes and provision of better products and services. 

7. Training of finance human resources and encouraging 
many young people to obtain International Accounting 
Fellowship and contribute to its development . 

 

2.9.5. Targeted quantities of the department during the 
period (2015-2019 AD): 
1- Training of (2,000) young men and women for leadership 

at the State level, to be distributed according to 
population density and economic weight of each State 

2- Training of (1,000) young men and women to lead the 
work at the central level, to be selected from among the 
employees in enterprises and institutions with national 
character. 

3- Train (1,500) young men and women in the fields of 
science, technology, and sub-specialties. 
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2.10 Sales outlets Department plan: 
2.10.1 Introduction: 

Sales outlets and consumer associations department is 
considered one of the most important department in the 
foundation, since it gathering the efforts of the rest 
departments such as plant production, industrial 
production, animal production, training and job creation, 
youth employment and production units department, in 
addition to the social and cultural domain that it would 
undertake through community activities and programs 
associated with its main job. 
 

Therefore the department plan will be based on internal 
coordination and outside communication, and actively 
strive to provide a model to be followed in the service to 
achieve the desired goals and objectives. 

 

2.10.2 The main strategic objective of the department: 
Strive to eliminate poverty, reduce the burden of living on 
the consumer and to create job opportunities for youth. 

 

2.10.3 Sub-strategic objectives of the department: 
1- To contribute to the stabilization of goods and services 

prices through real competition in the consumer goods 
market, forcing the rest of the Department stores to cut 
prices and not overstate them.  

2- To improve and develop the economic and social 
conditions of the low-income families who represent the 
largest target group. 

3- To pay attention to the quality and prices of goods and 
their supply to the consumers. 

4- To establish centers of high quality according to 
international standards. 

5- To create the maximum possible jobs and employment 
opportunities. 

6- To stabilize prices through direct supply of goods from 
producers to consumers, elimination of middling and 
brokerage, and to alleviate poverty through helping poor 
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and low-income families to access commodities at real 
prices. 

7- Revival and develop of consumer associations, and 
enhancing its culture in communities 

8- To achieve coherence between communities members 
through the implementation of the Sales outlets and 
consumer associations project because of its active role 
in contributing to alleviating the suffering.  

 

2.10.4 The mains: 
1- Studies and Research. 
2- Seminars and workshops. 
3- Internal and external visits. 
4- Meetings and gatherings. 
5- Databases. 

 

2.10.5 Areas and targeted commodities: 
1- These outlets will work (at cities level) from buildings 

and showrooms with modern and contemporary design, 
with no less level than the level of the large branches of 
the famous supermarket chains. These outlets will have 
extensions that include parking, recreational places for 
children. The areas where those associations are to be 
established will turn to be central markets providing 
various services to the population. These high-end 
outlets (central markets) will serve as a source of support 
for the rural poor outlets in rural areas. 

2- These outlets (at State level), will possess major real 
production capital projects. The products of these capital 
projects will be fully dedicated for supplying the outlets 
that belong to the associations, bearing in mind the 
concern for quality, costs, and focusing on fresh 
products supply to outlets in the areas of (dairy, juice, 
and red meat production, the production of bread, 
pastries, pies, and poultry products). It will also work to 
ensure supply of imported products such as canned 
goods and others. 
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2.10.6 Targeted quantities of the department during the 
period (2015-2019 AD): 
1- Establishing a Central Administration for planning and 

implementation of the project in other States. 
2- Creating one entity at the level of each State, that is in 

charge of administration, procurement of local goods, 
and importing of foreign goods to the outlets that are 
members of associations at the State level. This will 
ensure the provision of these goods at good prices 
because of the large quantities purchased. 

3- Establishment of (1,500) different outlets through the 
period (2015-2025 AD), to be deployed in all States (one 
outlet for every (10,000) of the population, given that the 
population of the Sudan is about (30,000,000). 
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2.11 Informatics and information technology 
Department plan: 

2.11.1 Introduction: 
Information has become one of the most important 
resources of State power, who owns the information will 
have the power and the future. Since we are entering the 
era of international competition Sudan needs a strong 
informational entity that provides its information needs 
and displays the information it has in preparation for 
entering the new information society. 
 

The importance of information for proper planning and 
decision-making has become a common knowledge, as 
well as its importance  for those who want to invest in a 
country  like Sudan's that has various resources and 
capabilities. 
Many of our institutions own too much information stored 
in their databases and information systems. This 
information symbolize valuable assets that their usefulness 
and benefits should be maximized, as well as making this 
information accessible, which adds value and meaning to 
such information. 
 

This department aims to build a data bank or Sudanese 
Wikipedia, to contribute to bridging the gap and 
addressing the information deficit we experience. This 
department also seeks the involvement of the private 
sector in the efforts to integrate Sudan in the knowledge 
economy, by promoting the integration of modern 
technology in agricultural production, animal and plant 
production, and the processing industry.  

 

2.11.2 Sub-strategic objectives of the department: 
1- To contribute to bridging the information deficit that we 

experience in the Sudan. 
2- To provide information and analytical descriptive 

studies to the decision-makers, investment entities, 
producers, and citizens. 
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3- To encourage institutions and various stakeholders to 
give access to their information databases.   

4- To increase the quality and convenience of information 
as well as confirming its credibility and effectiveness in 
decision-making. 

5- To contribute to the formation of knowledge and 
information society.  

6- To promote the use of information as an economic 
resource, where foundations, and corporations for the 
exploitation and utilization of information on increasing 
its efficiency, leading ultimately to the State’s improved 
macroeconomics. 

7- To work on integrating modern technology into the 
production elements to facilitate the production of goods 
and agricultural products, and exchanging services in 
simpler and faster manner.  

8- To provide data on foreign markets for producers and 
exporters to the extent allowing to serve the interests of 
Sudan's foreign trade (import of inputs and export of 
local products). 

 

2.11.3 Targeted Areas: 
1- Create a huge electronic portal (Data bank) and provide 

an opportunity for individuals, institutions, and 
organizations to upload and download information to 
and from the data bank, by paying a small fee to help 
improving the quality of the data, since the free 
information available online has greatly affected the 
level of information and reliability and led to the 
appearance of poor information, so came the idea of 
paying a small fee for uploading and downloading the 
information at the site, the focus will be on productive 
sectors. For the data bank to achieve its objectives and 
become a reference for producers and investors, it 
should be able to provide services that are attractive for 
its customers. 

2- Establishment of specialized databases at the level of 
public and private institutions for use in planning, 
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decision-making, and encouraging the rest of the sites 
that serve economic development and investment in 
Sudan, as well as training of those involved in these 
areas. 

3- Make available of electronic applications in the areas of 
agricultural production, processing, and to encourage 
public and private institutions working in the areas of 
agricultural production and processing to complete 
computerization of its administrative and standardization 
procedures.  

4- Promote and expand investment in the information 
sector, focusing on partnership and interaction between 
domestic and foreign private sectors in projects related 
to the information sector. 

5- Seek through technical expansion in the knowledge 
economy to build a sustainable industry for satellite 
communications, and infrastructure in advanced 
technology and also decide on the timeframe for 
launching the Sudanese satellite. 

6- Support implementation of Sudan electronic city project 
and promote the implementation of the national 
information network (Local Area Network). 

7- Generation of job opportunities for direct and indirect 
employment in the information technology sector, and 
improving youth employ ability by raising their 
qualification, skills, and competencies required for the 
employment in this sector . 

8- Provision of opportunities for distance education or 
through self-learning courses in order to reduce cost. 

9- Encouraging the establishment of national software 
houses benefiting from global development in the 
software industry, and working to develop national 
software industry, without high capital cost, because it 
depend on human capital (work from home). 

10- Encouraging the private sector to finance research and 
development, as well as working to build the prominent 
and talented persons in this area, and increase their 
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preparation and exposing them to the successful 
experiences in other countries such as India. 

 

2.11.4 The entities that is coordinated with the 
department: 

1- The relevant ministries. 
2- National Telecommunication Corporation. 
3- National Information Center. 
4- Informatics Supporting Fund. 
5- Sudanese Association of the Internet. 
6- Engineering Association. 
7- Chamber of ICT. 
8- Telecommunications companies. 
9- Private companies operating in the field of ICT. 
10- Universities and research centers. 
11- Local and international experience houses. 

 
2.11.5 Targeted quantities of the department during the 

period (2015-2019 AD): 
1- Training of (2,000) youths and young professionals in the 

field of information to lead to work at the level of the 
Centre and the States. 

2- A Number of small software can be produced (1,000) 
3- The amount of information that can be provided on the 

website (300 TB). 
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2.12 Administration development and quality 
assurance Department plan: 

2.12.1 Introduction: 
The quality has a great consideration in the recent year 
consequent economic, social and culture changes have led 
to accelerating promotion in knowledge and technology 
development, hence the commitment of promotion and 
quality in all sector particularly in the space of full 
competition all over the world is an important deal, 
therefore the organizers should take notice about quality 
disciplinary in order to achieve the goal and access to the 
markets.   
 

This plan highlights the objectives, means and activities 
that draw a strategic path to consolidate the work 
according to quality concepts through emulated models. 
The department strives through this plan to benefit from 
the expertise and experience and provide consulting and 
studies available through partnerships with academic 
centers and related institutions.  

 

2.12.2 The vision: 
To promote the foundation to be the top distinctive one 
and model of the institution that takes the quality and 
excellence mood in its procedure.  

 

2.12.3 The mission: 
Reach the satisfaction of the beneficiary by presenting 
services in distinctive and quality manner. And contribute 
in assisting to produce conception of quality and 
excellence of genuine administrative system at the level of 
public and private institutions. 

 

2.12.4 The main objective: 
To provide support through consultations, studies and 
access to expertise, and provide new prospects for work 
through community, private sector and government 
institutions in the field of development and quality and 
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excellence. This will leading to the adoption, 
establishment and applying of quality and excellence 
which result in achieving Sudan overall renaissance, upon 
which is based all the future plans that contribute to the 
vision of Foundation Sudan. 

 

2.12.5 Sub-strategic objectives of the department: 
Work on implementing the vision, mission and the goals of 
the foundation through providing quality service in form 
and content to achieve leadership and excellence. And 
provide a model for administrative development and 
quality and excellence systems in the enterprise related to 
Sudan Foundation’s departments, and to provide models 
for other institutions through the following detailed 
objectives: 
1- Determine the criteria of programs and activities. 
2- Create an environment that maintains continuous quality 

and development through involvement of workers in the 
development processes and increase their efficiency. 

3- Make perceiving to points of weak and strength and 
challenges. 

4- Sequence follows up to administrative procedure and its 
coincidence with attributes in terms of time, ease the 
financial costs. 

5- Create the competition between the working team and 
maintain the environment and promote the measurement 
tools. 

6- Disseminate the Foundation culture of development and 
the quality among all parties related to the work of 
Sudan Foundation. 

7- Encourage the effort to issues laws of quality as 
compulsory commitment to criteria of quality.   

8- Encourage scientific research specialized in quality and 
business excellence. 

 

2.12.6 The mains: 
1- Recourse to consultant and experts inside and outside 

the country. 
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2- The formation of the enterprise culture and 
identification of methods and liabilities. 

3- Coordinating with general institutions and private 
sector. 

4- Mutual visits and meetings and dialogues. 
5- Education and training and the formation of working 

teams. 
6- Prepare the guidance book of quality. 
7- Encourage and award. 
8- Conferences and forums. 
9- Media and publishing. 
10- Conventions and protocols. 
11- Database and modern techniques. 

 

2.12.7 The targeted areas (Operational Plan): 
 

2.12.7/1 The Consulting and knowledge administration: 

This administration is responsible for providing advisory 
and cognitive support to the government, voluntary and 
community institutions in charge of quality and 
development to enable them to reach the level of 
competitiveness that has become a global command. 

 

2.12.7/2 The Experts and specialists administration: 
Attracts experts and specialists in the field through the 
adoption of initiatives aimed at bring about the desired 
transformation in the quality and development in the 
Sudanese society. 

 

2.12.7/3 The Models and applications administration: 
Select specific institutions (public - private - voluntary) 
and support them in order to be a model for the effective 
application of the system of quality and excellence. 

 

2.12.7/4 Research and studies centers administration: 
Supporting research and studies centers specialized in 
quality and excellence (public and private) in order to 
create an active movement of a genuine scientific 
research contributes to sustainability of the Renaissance. 
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2.12.7/5 The Sudan Foundation administration: 
Regarding quality and development systems within 
Sudan Foundation itself, it will be as follows: 
1- Start building Sudan Foundation in accordance with 

the principles and rules of quality and excellence 
systems. 

2- Build the principles and rules and regulations of the 
quality system in all joint projects with others. 

 

2.12.8 Targeted quantities of the department during the 
period (2015-2019 AD): 

 

2.12.8/1 The Consulting and knowledge administration: 

 

Program Objective Average Period Cost Remarks 
Awareness and training 
courses 

Encourage everyone to 
participate in the 
development and quality 

50 Five years  Targeting workers 
in the public and 
private sector 

Internal evaluation Measure the achievements 
of the entity compared to 
its performance according 
to plan 

60 
institution 

Five years  For target 
institutions 

Writing quality policy 
and the development of 
appropriate curriculum 

Use planning process, 
however simple as a source 
of learning 

١ First year  Renewed annually 

Apply the appropriate 
system to simplify the 
procedures 

Effective implementation 
of quality and excellence 
systems  

60 
institution 

Five years  Renewed annually 

Selection of standard 
specifications 

Building principles and 
rules and regulations of the 
quality system in all 
projects 

١ First year  Renewed annually 

 
 

2.12.٨/2 The Experts and specialists administration: 
 

 

Program Objective Average Period Cost Remarks 
Prepare the lists of 
Sudanese and foreign 
experts and specialists  

Take advantage of their 
expertise and competence 

1 First year  Renewed annually 

Organizing seminars 
addressed by selected 
figures 

Creating awareness about 
quality system 

Five 
seminars 

Five years  Global and national 
figures 

Provision of technical 
consultancy 

To raise the level of quality 60 
institution 

Five years  Through a technical 
committee of 
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experts and 
specialists 

Preparation of a 
handbook (Guide) 

To develop quality policy 
and guide the work 
according to quality system 

1 First year  Develops and 
renews annually 

Design of inevitability 
course of the 
foundation  culture  

To raise the efficiency of 
workers in the areas of 
quality 

1 Five years  Develops and 
renews annually 

Specialized forums For assessment and 
development of the 
experiment 

5 Five years   

 

2.12.8/3 The Models and applications administration: 
Select and support specific institutions (public - private - 
voluntary) in order to be a model for the effective application 
of the system of quality and excellence guided by the rest of 
the institutions.  
 

Program Objective Average Period Cost Remarks 
Government 
sector 

Effective 
application of the 
system of quality 
and excellence 

50% of federal institutions Five years  In partnership with 
the beneficiary 

50% of state institutions Five years  In partnership with 
the beneficiary 

30% of local institutions Five years  In partnership with 
the beneficiary 

25% of federal institutions Five years  In partnership with 
the beneficiary 

private 
sector 

Effective 
application of the 
system of quality 
and excellence 

Entities and professional 
union 

Five years  In partnership with 
the beneficiary 

100% major companies Five years  In partnership with 
the beneficiary 

30% of medium-sized 
companies 

Five years  In partnership with 
the beneficiary 

25% of small businesses Five years  In partnership with 
the beneficiary 

Voluntary 
Sector 

Effective 
application of the 
system of quality 
and excellence 

Governmental institutions 
responsible for volunteer 
work 

Five years  In partnership with 
the beneficiary 

National Voluntary 
Organizations 

Five years  In partnership with 
the beneficiary 

Specialized organizations Five years  In partnership with 
the beneficiary 

 
 

2.12.8/4 Research and studies centers administration: 
 

Program Objective Average Period Cost Remarks 
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Studies Take advantage of the 
recommendations and 
outcomes of scientific 
research 

12 Five years  In collaboration with 
academic and 
research institutions 

Seminars Develop a common vision 
about the quality and 
development issues 

6 Five years  With the participation 
of experts and 
specialists 

Workshops Identify constraints and 
bottlenecks 

24 Five years  In collaboration with 
academic and 
research institutions 

The first conference of 
quality and excellence 

Deepen the concept of 
quality culture 

1 First year  With the participation 
of experts and 
specialists 

Survey studies To build information base 
for proper planning 

3 The first 
two years 

 Covering government 
and the private and 
voluntary sectors 

Discussion panels Development the 
experiment 

12 Five years   

 

The proposed centers: 
1- Pillars of knowledge center. 
2- Knowledge Islamization Institute – Gazeera University. 
3- Management Development Centre. 
4- Youth and students training center. 
5- The Supreme Council of quality and excellence - 

Presidency of the Republic. 
6- The National Council for Training - Ministry of Human 

Resources. 
 

2.12.8/5 The Sudan Foundation administration: 
1- Sudan Foundation must reach the level of global 

institutions by the end of the first Five-Year Plan. 
2- Sudan Foundation become a (Holding Corporation) 

operates a group of specialized institutions within two 
years. 

3- Promote the professional departments to become 
specialized institutions subsidiary of the parent 
institution within two years and become financially and 
administratively independent by the end of the first five 
years plan. 
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4- Achieve the proportion (80%) as an indicator of success 
of any project in the base year, rise by (2%) each year to 
reach (90%) by the end of the first five years plan, after 
the adoption of performance measurement indicators. 

5- Consider the addition of a domain specializes in 
education work at the beginning of the second Strategic 
Plan, particularly with regard to creating education and 
teacher training environment. 

6- Contribute to building advanced Sudan following the 
distinct quality and effective methods. 
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2.13 Planning, assessment and evaluation, studies 
and research and development Department 
plan: 

 

2.13.1 Introduction: 
This department works with a methodological manner to 
produce the scientific thought and support in order to 
prepare the strategic plan for the foundation efficiently 
through strategic analysis. Such analysis help in perceiving 
the current situation in the areas of work of the foundation 
in order to identify gaps and develop strategic objectives 
for these areas, and determine obstacles and internal and 
external issues that hinder the achievement of these 
objectives. And face the challenges by adopting of a 
strategic thinking through attracting efforts and mobilize 
energies that that filled the country. 
 

This department plan, strives to guide the foundation 
departments and its branches toward strategic planning, 
and convert their administrative systems to achieve the 
strategic objectives of these departments. The plan will 
also work on developing measurable indicators to ensure 
efficient and effective implementation of the strategy in 
the middle and executive management levels.  

 

2.13.2 Sub-strategic objectives of the department: 
1- Lead and participate with other departments in applying 

and dissemination of best applied programs and 
practices in the field of planning, monitoring and 
assessment and evaluation. 

2- Contribute in prepare to the general plan and oriented 
the department's plan. 

3- Support relevant departments in the foundation by 
various studies. 

4- Connect between research and technological 
applications centers on one hand, and the education 
institutions, production sites and labor market on the 
other hand. And make a parallel link with global 
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technological progress centers and international market 
as well.  

5- Promote scientific research in order to attain the resettlement 
of modern technologies in the areas of work of the 
Foundation. 

6- Provide the cognitive support to the decision-makers. 
7- Prepare research on the future opportunities for the 

development of the Foundation work in the various 
domains. 

8- Make relationship and exchange the experiences with the 
counterpart institutions nationally and internationally.   

 

2.13.3 Policies of the department: 
1- Planning all projects. 
2- Promote and publish all project experiences. 
3- Create new projects cope with the administrative 

development that aspire by the foundation and help to 
achieve its objectives. 

4- Coordinate with the other departments. 
5- Coordinate with the centers of scientific research and 

internal and external counterpart institutions. 
 

2.13.4 The mains: 
1. Prepare the five years plan for the foundation as a 

whole and divide it to detail annual plan, in addition to 
developing of an annual implementation indicators and 
determine the implementing bodies. 

2. Write a sequence and accumulated reports. 
3. Monitor and evaluate the performance on a semi-annual 

basis and link it to the overall objectives and pursue 
complementary impact on performance and objectives 
development. 

4. Analysis of the current situation in accordance with the 
strategic objectives. 

5. Deriving and developing a system for monitoring and 
evaluation. 

6. Deriving and developing a system for analysis and 
measurement. 

7. Deriving and developing a system for knowledge. 
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8. Elect measurable indicators within the monitoring and 
evaluation system of the strategic plan. 

9. Prepare the scientific research and the economic 
feasibility studies for the projects run by the foundation. 

 

2.13.5 The targeted areas (Operational Plan): 
 

2.13.5/1 The Strategic Planning administration: 

1. Adopt and promote the strategic planning in order to 
improve the institutional conduct performance based on 
facts. 

2. Prepare and publish and monitor the strategic plan of 
the foundation in collaboration with all departments and 
the team works.  

3. Follow up the achievements of department for its 
operational objectives within the annual operational 
plan based on the foundation strategic plan. The 
percentage of completion achieved will considered as 
an entrance to measure the accomplishment realized in 
the strategic objectives. 

4. The corporate performance results will be embedded in 
annual and semi-annual reports based on the results of 
the performance of the strategic objectives. The reports 
will include suggested recommendations and a plan to 
follow up the implementation of the recommendations 
with the concerned departments. 

 

2.13.5/2 Monitoring, evaluation, assessment and impact 
measurement administration: 

1- Considered the evaluation and impact measurement 
process an integral part of the developmental 
programs adopted by the foundation, through 
evaluating programs, projects and assessing their 
impacts and implications. 

2- Evaluate the impact of selection projects before 
finishing to measure the performance whether 
coincide with their plan. 
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3- Effective participation with the donors for the mid-
term review and post evaluation related to the 
programs and projects funded by them. 

4- Develop an annual program of evaluation to the 
planned and approved projects. Determine the 
framework for the evaluation of each project and 
based on this program to supervise the 
implementation of the operations.  

5- Write a report of the evaluation results to be used as a 
reference of a decision maker. 

6- Capacity building in evaluation and measurement for 
all the individuals and staff work in the projects, 
besides the institutional capacity building.  

 

2.13.5/3 Studies and research administration: 
1- Capacity building of manpower, to ensure the 

existence of human capacity that is qualified 
scientifically and practically and believing in the 
issues of science and technology and the committed to 
the foundation a vision for the promotion of Sudan. 

2- Coordinate with the counterparts in the field of 
developing strategy for scientific research and the 
transfer and settlement of applied technology. 

3- Make an applied research to solve the problem related 
to scientific and social and environmental 
phenomenon. 

4- Contribute in programs fellow to Sudanese heritage 
and environment.  

5- Maintain the human right, and own property. 
6- Documented and developed the scientific heritage of 

Sudanese people.  
 

The policies: 
1- Commitment to national policy and transition plans. 
2- Maintain the heritage of conservative values of society 

which calls for the conservation of nature and take 
advantage of it.  

 

The priorities of researches programs: 
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1- The researches relate to achieve the food security. 
2- Transfer and settlement of foreign applied technology 

and applying the recommendations of the researches 
output. 

3- Concern with the telecommunication technology in 
order to expand regional and international 
communication area. 

4- Maintain and develop the natural resources.  
5- Concern with new resources and technologies. 

 

2.13.6 Targeted quantities of the department during the 
period (2015-2019 AD): 
1‐ Prepare the five years plan for the foundation as a whole 

and divide it to detail annual plan, in addition to develop 
annual implementation indicators and determine the 
concerned implementing bodies. 

2‐ Prepare the sequence and accumulated reports for the 
base year (2015 AD). 

3‐ Monitor and evaluate the performance annually and half 
annually in link to the main objectives and follow up 
complementary impacts on performance and the 
progress of objectives. Also establish and follow-up 
monitoring and evaluation system linking the 
department with other departments. 

4‐ Make analysis of the current situation according to 
strategic plan. 

5‐ Select the measurement indicators for evaluation and 
monitoring. 

6‐ Deriving and developing a system for monitoring and 
evaluation. 

7‐ Elect measurable indicators within the monitoring and 
evaluation system of the strategic plan. 

8‐ Deriving and developing a system for analysis and 
measurement. 

9‐ Deriving and developing a system for knowledge. 
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10‐ Prepare the scientific research and the economic 
feasibility studies for the projects run by the foundation 
during the base year (2015 AD). 

11‐ Prepare the instruction book of measuring standards 
through a group of experts. 

12‐ Study international experiences in the areas of strategic 
management, and establishing cooperative relations with 
relevant institutions. 

13‐ Make about (60) studies and scientific research. 
14‐ Prepare about (120) sheets work paper. 
15‐ Prepare about (20) workshops. 
16‐ Prepare about (60) feasibility studies. 
17‐ Print and Publish about (120) brochures and printed 

papers. 
18‐ Build the capacity of the foundation staff in the area of 

strategic management. 
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2.14 Foreign markets, funding, and partnerships 
Department plan: 

 

2.14.1 Introduction: 
This department strives to increase the marketing 
capability for the Sudanese products through entering new 
markets, and promotes these products regionally and 
internationally. It also aims at developing the local 
producer capabilities through partnerships with domestic 
and foreign institutions, and open ports to fund various 
capital projects, and to stimulate and encourage foreign 
investment to operate alone or with local partners. 
 

The department works in accordance with its terms of 
reference to increase the marketing capabilities for the 
Sudanese products through introducing national products 
to compete in new markets and expand choices base with 
respect to the areas of consumption, investment and the 
allocation of productive resources in general. Also to 
increase the productive and competitiveness capacity in 
the international market and the ability of the private 
sector to export, beside the impact of all these efforts on 
the whole state balance of foreign currency and its trade 
balance.  

 

2.14.2 Sub-strategic objectives of the department: 
1‐ Develop the exports and increase its contribution on 

foreign trade in the Sudan. 
2‐ Provoke the Sudanese capability in external markets. 
3‐ Facilitate the foreign investment and flow finance for the 

big projects, and encourage the foreign investors to work 
as individual or participate with local partners. 

4‐ Provide more employment opportunities for youth. 
5‐ Find-added value for the products and exports of Sudan. 
6‐ Contribute to increase the national income and provide 

the country's need of hard currency. 
7‐ Open windows for flow the external finance to fund the 

planned projects.  
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2.14.3 The mains: 
1‐ Deliver the marketing information to external markets. 
2‐ Maintain the Sudanese label and token and intellectual 

property abroad. 
3‐ Provoke the capability of local exporter with skills of 

making bids and contracts and other logistic support. 
4‐ Discuss the problems and challenges of international trade 

and present the vision upon the main issues. 
5‐ Prepare for exhibitions and external participation. 
6‐ Strive with the competent authorities for the development 

of institutional and legislative infrastructure needed for 
export and to build partnerships and facilitate funding. 

7‐ Strive with the competent authorities for the development 
of investment structures, and logistic infrastructure for 
export. 

 

2.14.4 The targeted areas (Operational Plan): 
 

2.14.4/1The foreign markets administration: 

This department in collaboration with other departments 
and partners strive to overcome the problem that disabled 
the Sudanese exports, and work to achieve a steady 
increase in these exports, and reduces the deficit in the 
trade balance through the adoption of many policies and 
programs for the development of institutional and 
legislative infrastructure needed for export, and support 
for promotional and marketing ability of Sudanese 
exports, and financing and offering credit guarantee for 
that exports. In addition to the international and regional 
effective action to increase exports to the most important 
regional and global markets and to increase the base of 
exported goods.  

 

Areas of works of the department in the field of foreign 
markets: 
1- The development of information databases: 

- Establishment information system to provide 
commercial and economic data about the entire 
countries, and the adoption of a project to link with 
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external data sources to provide statistical data about 
imports and exports.  

- Monitor information of goods and internal markets, and 
the issuance of studies, reports and newsletters about 
target markets, and distributed to government agencies, 
businessmen and exporters. 

- Issuing periodic reports on the trade with various, and 
follow up the new regulations in regional and 
international markets and circulated to the exporters and 
businessmen continuously. 

2- Supporting promotional and marketing ability of 
Sudanese exports: 
- Carry out intensive efforts for promotion and marketing 

Sudanese exports, and open new markets for these 
exports, and ensure the awareness of global markets 
with Sudanese products and the mechanisms to access 
to those products through promotional and marketing 
programs. 

- Make contracts with international marketing companies 
to market the Sudanese exports. 

- Send promotional missions, and establishing trade 
centers for Sudanese products, and participate in 
international fairs and exhibitions, in addition to 
establishing special shows in the target markets. 

 

3- Awareness of exporters: 
- Preparing awareness programs for exporters and 

businessmen in order to explain the nature of foreign 
markets, and how to access them, and the requirements 
needed for exporting to such markets. 

- Provide short intensive courses for young businessmen 
in the techniques used to access new foreign markets 
and seize opportunities to export and marketing 
Sudanese products with high professionalism. 

 

4- Protection of the domestic market from unfair trade 
practices: 
Support the efforts excreted to provide support and 
protection for the Sudanese products against unfair trade 
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practices that might be exposed in the local market by 
imported products (commercial dumping) by taking the 
necessary commercial processing methods in order to 
protect the national industry and maintaining the 
investment and employment in local production centers 
including companies, factories, agricultural projects and 
others. 

 

5- Legal Support for Sudanese exports: 
Hiring global advocate office to provide legal support to 
the Sudanese exports in foreign markets to counter unfair 
trade practices, especially dumping and protection lawsuits 
raised by foreign companies abroad against Sudanese 
exports.  

 

6- Supporting the state's regional and international 
efforts to increase exports: 
1. Make training for Sudanese exporters to get benefit 

from the available opportunities provided by the 
development facilitating and exchange trade agreement 
between Arab states and great Arab free trade zone, 
besides coordination with relevant government 
departments, and activate the bilateral agreement among 
Arab countries in order to convince Sudanese exporter.   

2. The research studies indicate that the African continent 
population by (2050 AD) will increase to be most 
populated all over the world, therefore the future of 
international economy will dominated by African 
whereas like China and India upon the last decades, 
hence the African markets will rise in common few 
years we need to find access to these prosper markets 
due to wide participation in regional trade and market 
organization such as (COMESA) and access to west 
African countries through the Economic and Monetary 
Union of West Africa (UEMOA), which includes (8) 
countries. And to access to the market of center Africa 
through the Economic and Monetary Union of Central 
Africa (CEMAC) which include: (Cameron, Congo, 
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Gabon, Equatorial Guinea, Central republic of Africa, 
and Chad).  

3. To get access to European market through accept the 
privilege and facilities opportunities which delivered by 
(EU) to the developing countries particularly that 
offered to (COMESA) to permit products of this 
regional market to access to the European markets. 

4. Work out the new markets for Sudan production 
exportation like Chinese markets, south East Asia, and 
common regional market of south America which 
consist of (Brazil – Argentina –Uruguay – Paraguay – 
Venezuela) besides markets of Turkey and Japan.   

 

7- To take a number of steps and procedures include the 
following: 
1- Establishing a private marketing companies for export 

the Sudanese products to African and Arabic countries, 
and build up free trade zones with stores for products. 

2- Make a consortium from the private bank for financing 
the export trade. 

3- Promoting the relationship of Sudan with regional and 
international organizations and foreign banks to provide 
private financing opportunities for export trade, such as 
taking advantage of long-term financial aid and loans 
provided by the African Development Bank in the field 
of developing exports to the African countries, as well 
as activating the role of the National Agency for 
financing and insurance of export through increasing its 
capital base and encourage banks and exporters to deal 
with it. 

4- Publish the information of the international bid which 
funded by the donor countries and international banks 
to African countries so that the Sudanese investor can 
participate in those tenders which worth an estimated of 
(35) billion dollars a year. 

5- Encourage Sudanese businessmen to invest in the field 
of transport, especially in maritime transportation to the 
ports of many countries in eastern and southern Africa. 
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6- Encouraging scientific research and upgrading the 
products, and establishing centers for market research in 
order to improve the quality of our products and to 
determine the requirements of different markets. 

7- Support the electronic trade and the Sudanese trade 
point.  

8- Open new marketing offices in the Sudan embassies 
and activate the role of the embassies and economic 
missions to help the export sector to increase its 
commercial deals with targeted markets and provide 
opportunities for trade and investment, and to benefit 
from bilateral agreements by focusing on neighboring 
markets to absorb the Sudanese exports. 

9- Adopt the establishment of a coordination mechanism 
between the relevant export bodies. 

10- Focus on export commodities that can be immediately 
increase by significant amount (Gum Arabic, Edible 
oils, Cotton, Grain, Meat and Livestock).  

11- Expand the export base by introducing new products 
in addition to traditional export commodities, and 
improve its quality and specifications, and encourage 
private sector to invest in the establishment of export 
infrastructure and services of (transport, cold storage 
and packaging). There are many new crops that can 
easily be exported  including: (Mango- Citrus - The 
hibiscus - Watermelon - white and green beans - 
bananas - okra - red and green chili - strawberry, lemon) 
and all these crops are successful in Sudan, and there is 
a global market to them. 

12- To establish a public company for export of animal 
products. 

13- Create a main commodities bourse at Khartoum Stock 
Exchange market with sub-regional bourses. 

 

2.14.4/2The financing administration: 
In order to make a finance flow to the planned 
projects to achieve the goal there is much conduct 
adopted as follows: 
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1- Make a data-base for the potential sources of funding 
locally and abroad. 

2- Prepare integrated projects with full research feasibility, 
and presented to investors and financial institutions 
inside and outside the country 

3- Restricted all the Sudanese businessmen whether inside 
or abroad and provoke them to contribute to invest their 
budget in the developing projects. 

4- Encourage Waqf to finance the projects like (Water 
harvesting, Scientific research, Capacity building). 

5- Encourage the businessmen to establish a charitable 
fund to finance the small projects such as the Saudi 
experiences in such charitable fund like (Abdelatif 
Gameel Fund) for civil service.  

6- Coordinate with the Zakat administration to establish 
small family projects for consumer production and 
linking these projects in integrated systems for the 
production and marketing.  

7- Make a plan for project to be funded by international 
organization and private sector.  

8- Prepare the programs of capacity building to train the 
beneficiaries on how to deal with financing institutions 
inside or abroad.  

9- Conduct a study to determine the members contribute in 
financing the activities of the foundation in order to 
strengthen the institutional loyalty. 

10- Determine the areas in which the plan requires the 
establishment of a public joint stock or limited companies, 
and urge individuals and agencies to invest in. 

11- Train youth to take advantage of the fund offered 
through community and governmental projects, and use 
this fund in feasible productive projects linked to the 
department of the production units. 

12- Coordinate with the public financial institutions like 
Agricultural Bank and the Industrial Developing Bank. 

13- Coordinate with the private banks to fund the planned 
projects of the institution. 
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14- Raised fund by issued shares in the public finance 
market for the private sector in order to establish some 
basic projects that serve segments of the plan. 

15- Raised fund by issued the debentures for all citizen to 
participate.  

16- Targeting fund available through the associated regional 
and international economic organizations, banks, such as 
the African Development Bank, and the Bank of 
preferential trade, the Bank of Sahel and Sahara.  

17- Plan to take advantage of fund available through the 
Arab and regional financing funds. 

18- Make fund through internal and external aid and 
subsidies, and taking care of this type of financing 
which is often conditional.  

19- Make fund through the participation with foreign 
countries and companies in the ownership of the 
projects, with precaution to risks that may result from 
such partnerships.  

20- Strives to overcome the challenges related to the 
weakness of the developmental impact of Islamic fund 
through its various formulas on productive sectors 
(agricultural - industrial - exports etc ...), while heading 
mostly to finance consumer sectors with the acquisition 
of (Murabaha) on other financing formulas, and seeks to 
find new areas of economic sectors and selecting the 
appropriate funding formulas and promoting these 
formulas according to the requirements of development 
and so as to maintain the Islamic legitimacy of those 
formulas  

 

2.14.4/3The partnerships administration: 

In order to achieve the objectives planned the 
important thing to fulfill the work; the foundation 
needs some trusted partners among private and public 
sectors, for gathering the effort to achieve the 
objectives. 
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Areas of works of the department in the field of 
partnerships: 
1- Partnerships between private and public sectors: 

- Sudan Foundation exerted more efforts in stimulating 
partnerships between the public and private sectors, as 
this kind of partnerships has become globally important 
due to insufficient investments, increasing pressure on 
government budgets, and the weakness in the services 
and projects offered by the government. 

- The partnership between the public and private sectors 
represents the base for overall reform and development 
of infrastructure and public services. The five-year 
program for economic reform focused on these 
partnerships so that the private sector will undertake 
(83%) of the investments, while the proportion of (17%) 
will be executed by the public sector. 

- The concept of partnership between the public and 
private sectors can be summarized as: (Building and 
operating the public economic and services 
infrastructure by the private sector companies through 
contracts with relevant state authorities, and at the end 
of the contracts period the ownership of the 
infrastructure assets will return to state). 

- The state will continue to provide social services. 
 

2- Legal arrangements for S. Foundation partnerships: 
S. Foundation partnerships models include the partnership 
with financial institutions, civil society organizations, the 
private sector, funds and private institutions, producers' 
organizations, the academic community, and research 
institutes. The foundation can also make partnerships with 
the United Nations bodies (The United Nations Office for 
Partnerships), and with international intergovernmental 
financial institutions and bodies, and world big companies. 
It is important to formalize partnerships set up by 
foundation, through legal arrangements and procedures 
including: 
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1- Memorandum of understanding (MOU): It provides 
a framework for cooperation, and shall have no 
financial commitments. 

2- Letters Exchange: This method is used in case of 
limited cooperation (within a short period or a limited 
range) does not require any financial obligations. 

3- Letter of agreement (LOA): Its scope is generally 
limited to make contracts to get services from non-
commercial entities. 

 

3- To take a number of steps and procedures include the 
following: 
1- Study the successful experiences of the partnerships of 

other country and evaluate it in contrast with the local 
one. 

2- Adopt appropriate strategies for establishing and 
managing partnerships in order to support the 
foundation objectives and related operational activities.  

3- Cooperate with the law maker to modify the rule subject 
to partnerships satisfaction.  

4- Cooperate with the relevant authority to prepare 
regulatory frameworks for partnerships, and 
establishing the necessary implementation hardware, 
and provide a control system to ensure compliance with 
the implementation of agreements and contracts on 
partnerships. 

5- To get benefit from the economical infrastructures 
related to market development policy and organized it 
in order to satisfy foreign investors. 

6- Provide data base on the services and activities in which 
the partnership is needed, and set time programs in line 
with the strategies and plans of economic development. 

7- Integrated in international economic to access to 
intellectual property rights, obtain the smart technology 
and to access to international markets. 

8- Focus on training and human resource development, 
and to encourage innovation in this important area. 
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9- Make strategic partnerships with local, regional and 
international circles such as (Chinese council for 
international trade promotion) and (China development 
Bank) and (Chinese Economic and Social Council). 

 

2.14.5 The entities that is coordinated with the department: 
1- National Assembly. 
2- Judicial Corporation. 
3- Ministry of Federal finance. 
4- Central Bank of Sudan 
5- Legitimate monitoring bodies, research and Fatwa 

departments and of central Bank and private Banks. 
6- Private bank and financial houses. 
7- The Sudanese banks union. 
8- Foreign banks that have excellence in the areas of 

application of Islamic formulas. 
9- Zakat administration. 
10- Businessmen union. 
11- Waqf Corporation. 
12- Importer and trade chamber and industrial chamber and 

transportation union. 
13- Farmer union. 
14- Ministry of social care and social insurance. 
15- Foreign trade ministry. 
16- Universities and research centers. 
17- Ministry of foreign affairs. 
18- Investment ministry. 
19- Emigrant Sudanese affaires authority. 

 
2.14.6 Targeted quantities of the department during the 

period (2015-2019 AD): 
 

The accumulation 
average 

The annual 
average 

Activities 

Continuous Continuous Information data-base promotion 
120 24 Publish the periodical studies, reports and  bulletins 

about the targeted markets  
60 12 Follow up the regional and international markets 

publisher 
According to need According to need Contract with the global companies for marketing 
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Sudanese exportation 
20 4 The marketing envoys to foreign markets 
5 1 Establish marketing center for the Sudan production 
20 4 Participate in an international exhibition and 

conferences 
20 4 Establish private exhibition in the special markets 
30 6 Training programs for exporters and businessmen 

According to need According to need Contract with international advocate office to provide 
law assistance to the exporters 

5 1 Establish marketing companies for Arab and African 
trade 

1 1 Establish public company for animal exportation 
1 1 Establish banking fund for finance the export purchase 
1 1 Establish a mechanism for coordination between the 

relevant export bodies 
1 1 Establish goods bourse in Khartoum financial 

banknotes market 
Continuous Continuous Made information data-base of financial houses 

10 2 Prepare a business studies of integrated project for 
financing 

Continuous Continuous Restricted Sudanese businessmen  
5 1 Provoke Waqf for finance the specific projects  
5 1 Establish charitable fund for finance small projects 

According to need According to need Coordinate with Zakat admin for establish small 
projects 

Continuous Continuous Trained the beneficiary for how to deal with the 
financial fund 

5 1 Studies the successful experiences of other country's 
partnerships 

10 2 Seminar for foreign trade problems 
5 1 Conference on developing exportation 
20 4 Studies on the areas of department interest  

Continuous Continuous Contact with foreign financial institutions 
Continuous Continuous Provide the institution web site with the current topics 
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2.15 Human resources, administrative and financial 
affairs Department plan: 

 

2.15.1 Introduction: 
This department is responsible for the daily work of the 
foundation and the development of human resources 
besides carrying out the administrative, financial and 
supervisory tasks. The work of this department is limited 
within the foundation and its staff and the volunteers and 
collaborators with the Foundation. 
 

This plan constitutes a future road map for the department 
during the years (2015 - 2025 AD), where the department 
is looking to the future through the adoption of produced 
programs, new innovative ideas and non-traditional 
solutions to the difficulties that obstruct the march of the 
foundation. Also, this plan constitutes a pioneering step 
towards developing institution performance and improving 
the work of the department, in order to achieve its strategic 
objectives amidst the challenges facing the foundation. 

 

2.15.2 Department Sub vision: 
Prepare human resources with effective institutional 
system to achieve the objectives of Sudan Foundation. 

 

2.15.3 Department Message: 
Fosterage the concepts of developmental nonprofit work in 
society and human and institutional capacity building, in 
addition to promote the administrative work, by optimal 
use of available resources and utilizing the smart 
technological appliances to realize the quality and 
excellence. 

 

2.15.4 Sup-strategic objectives of the department: 
1- Rehabilitate and reform the human resources capable of 

achieving the objectives of the Foundation. 
2- Provide the logistics assistance to the Foundation. 
3- Promotion and ameliorated the structural system and work 

relationship in the Foundation. 
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4- Computerizing the work in the Foundation and building 
electronic administration model. 

5- Develop and improve the Foundation working environment. 
6- Planning and prepare the finance budget of the Foundation 

and its projects. 
7- Adopt the general policy and plan and scientific methods to 

the quality criteria and Foundation privilege. 
 

2.15.5. The means: 
1- Adopt the scientific approach for promoting the institutional 

building and administrative process in the Foundation. 
2- Training for all the staff and volunteers of the Foundation.  
3- Commitment to good performance and quality process. 
4- Achieve the employment satisfaction for all the staff, and 

provoke the loyalty to the Foundation and award the success 
one.  

5- The advances in the post award depend on the good doing 
and well promotion. 

6- Unified the media message and provide the spoke person of 
the Foundation with top news to publish in media. 

7- Produce the Foundation and make good relationship with the 
counterpart. 

8- Secure and stabilize the finance flow to the Foundation and 
work according to calculation disciplinary.  

 

2.15.6. The targeted areas (Operational Plan): 
 

2.15.6/1 Administrative Affairs administration: 
 

1- Follow up the daily administrative process subject to 
quality restricted budget. 

2- Maintain the original property of the Foundation. 
3- Striving to achieve and develop a safe and perfect work 

environment.  
4- Work with conceptual of quality. 
5- Plan and start to construct a permanent headquarter and 

eight branches in selected states for the Foundation. 
 

2.15.6/2 Human resources development and training 
administration: 
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1- Benefit from the donation of the regional and 
international organization and foreign countries for 
training the worker in the Foundation. 

2- Provoke and award the staff to promote their 
performance and self-capability by continuing training. 

3- Trained the staff to be well skilled and be aware about the 
new versions of skills relate to their domain. 

4- Maintain the human resources by training and award.  
5- Encourage and motivate professionals and technicians to 

engage in volunteer productive work.  
6- Attract volunteers in all categories and disciplines in the 

states of Sudan; under the umbrella of voluntary work in 
the foundation, consistent with the needs of various 
departments to implement their projects. 

 

2.15.6/3 Financial Affairs administration: 
1- Maintain permanent secure finance attitude of the 

Foundation, scrutinized budget. 
2- Write a periodical report over the finance, income and 

expenditure. 
3- Make relation with the bank and charitable fund in order 

to support the income of the Foundation. 
4- Raise fund for the projects under Foundation's custody.    

 

2.15.6/4 Media and Public relation administration: 
1- Documented and restricted all the Foundation 

activities, and let the mass media informed about it 
(TV Chanel - broadcast- press) 

2- Provoke the mass media to participate in propaganda 
of nonprofit work and development project. 

3- Develop information program for producing the 
Foundation and to publicize the successful model 
projects achieved commonly.  
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2.16 States and branches department plan: 
 

2.16.1 Introduction: 
The department of states and branches of the Foundation is 
an important department, because the most of the strategic 
will take place in the states and through the branches, 
where could be monitoring and evaluated, and getting the 
result of several projects achieved. Therefore the plan of 
this department should absorb all administrative 
orientation, such as meeting and interviewing and round 
discussion and training.   

 

2.16.2 Department Sub vision: 
Applied and monitor and evaluate the plans and the 
programs of the Foundation in the states. 

 

2.16.3 Sup-strategic objectives of the department: 
1- Achieved a higher productivity and increase social and 

economical income and increase the citizen’s income 
throughout the states. 

2- Maintain social peace by conducting a sustainable 
development in rural areas and municipalities. 

3- Create employment opportunities and alleviate poverty 
in rural areas.   

 

2.16.4 The means: 
1- Meeting. 
2- Patrolling. 
3- Gatherings. 
4- Round discussion. 
5- Conferences. 
6- Training and capacity building. 

  
 


